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Do We Have 
Child Care Deserts … 
or a Data Problem?

Supply data is rarely sorted
by age of child.

A lot of child care supply 
is not captured in existing 
data systems.

None of the data are 
in real time.
 



• Full enrollment is key to 
ECE program sustainability

To maintain + grow supply we 
must keep programs fully 
enrolled. If supply gaps are not 
identified, new programs may 
compete for slots vs offering 
needed supply.

• Public funding is limited
Targeting ages/locations/types 
of care most needed is crucial 
when public funding is limited.

• Shortage is often not the SLOT but 
the age match

Deserts are most likely in infant/toddler 
care – which is the least likely to grow 
without targeted funding and focus.

• Location is  key – are available 
slots in places where families live, 
work, and seek care?

Is it possible to match effective* demand 
(actual search) with supply?

Why is Better Supply 
Data  Essential?

*Effective Demand: the level of demand that 
represents a real intention to purchase by 
people with the means to pay.



Why is Centralized, 
Aggregate Supply 
Data Best Practice?

It enables smart planning:

• Centralized, aggregate data on 
ALL available ECE 
classrooms/settings enables 
effective coordinated enrollment 
+ strategic resource allocation.

• Addressing the PreK vs child 
care tension requires detailed 
age-specific data. 

It is family-friendly: 
• Too many competing search 

websites is overwhelming and 
confusing for families 
searching for ECE. 

• Multiple search websites 
hinders capacity to gather 
accurate information on family 
demand and specific needs.



How is Change Possible?  

• Modern technology can 
harness data in a user-friendly 
format.

• Data bridges (APIs) can link 
provider information to child 
care search websites (at 
CCR&R, state .gov sites, etc.)

Ø Provider portals are a step in 
the right direction, but 
insufficient for change at scale.

• New interest in web-based 
eligibility systems can 
leverage change.

Ø A growing number of states 
are exploring or building new 
web-based eligibility 
determination capacity. 

Ø Linking on-line applications 
(for subsidy/scholarship 
and/or slot) to a user-friendly 
search website will help keep 
programs full + support data 
collection on parent demand.
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New Technology is Very User-Friendly
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CCMS Technology 
Enables Systemic 
and Timely Data Paused Enrollments, March - July 2020

Providers Open March – August 2020

Attendance, by QRIS Level

http://www.opportunities-exchange.org/


Iowa HHS: Overall Approach 

• Strategic partnership with 
CCMS vendors (brightwheel + 
Playground)
• Free software licenses for providers
• Data-sharing agreements with 

vendor + providers

• Funding for Financial 
Management Coaches
• Coaching linked to CCMS, with 

data dashboards to guide work. 

• API between CCMS + Child 
Care Subsidy Payment
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• Operational Data Store (ODS) to 
hold statewide data

• API between CCMS + ODS 

• Data collection form for capacity 
+ vacancy data 
• Populates ODS for those not using CCMS 

• Relationship with Work/Life 
Systems to build data capacity
• Data populates ODS and then moves to 

CCR&R database (NDS2.0)

http://www.opportunities-exchange.org/
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What is an ODS?

An ODS is a secure, 
centralized data 
exchange that moves 
specific data in and out of 
multiple sources to 
provide comprehensive 
data that will help drive 
decision-making.
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How will an ODS Impact Iowa’s Early 
Childhood Ecosystem?

§ Families will be able to:
§ Find child care appropriate for their needs and circumstances.
§ Enter the workforce, retain their jobs, or pursue further education

§ Providers will be able to:
§ Share accurate count of vacancies and decrease the amount of time it takes to fill slots
§ Spend less time doing manual updating of capacity information.

§ Iowa will be able to:
§ Make better data driven decisions on issues related to child care supply and demand
§ Maximize the number of children in care across Iowa
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Implementation: Lessons from Iowa

It’s possible to start small and think BIG at the same time!
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• Engagement: getting 
providers, intermediaries 
and cross-agency policy 
staff on board.

• Alignment: developing 
processes to ensure all 
parts are moving in the 
same direction.

• Communication: making 
sure everyone is aware 
and up-to-date.

• Funding: ensure 
technology resources 
and program funding 
are aligned.

http://www.opportunities-exchange.org/


Early Childhood Options (Summit County, CO)

Overall approach:
• Child Care Marketplace with single 

coordinated waitlist
• Once seat is offered to parent, 

enrollment paperwork syncs with 
Alliance CORE (CCMS) at the program.

Single family portal for ECE tuition 
assistance applications:

• First Steps: Ages 0-3
• Summit PreK: Ages 3-5 (run by Bridgecare)
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ALL COUNTY 10 Programs

0-12 Months 139

12-24 months 132

24-48 months 167

48-60 months 31

Over 60 months 7

Unborn 83

North County 6 Programs

0-12 Months 53

12-24 months 63

24-48 months 79

48-60 months 16

Over 60 months 2

Unborn 44

South County 4 Programs

0-12 Months 101

12-24 months 88

24-48 months 113

48-60 months 22

Over 60 months 5

Unborn 50

ECO staff can pull data on 
child care supply and waitlists.

Data can be sorted by region,
age, and more. 

These data can be used to inform 
practice, policy and planning.



ECO staff can sort data on family 
demand (parents actually seeking 
care) by:
• where parents live or work
• industry employer
• age of child(ren)
• desired hours 
• type of care needed
• and much more.



Mesa County 
Partnership 
for Children & 
Families

Different by Design
Mesa County’s Early 
Childhood Council



Why Purchase 
a Data Based 
System? 
• Community need for 

equitable access 
• Child Care Resource & 

Referral requirement 
• Meeting goals of the 

community’s strategic plan

2021 Census Data- Mesa County has 8,003 children under 5 years of age
ECE Licensing Report-  *with recent pending additions* just over 4,000 child 
care slots available



● Inclusive  
● Communication 

functionality
● Family Profiles across 

several agencies
● Specific Reports 
● Real Time Data
● Slot reporting
● Provider Profiles
● Community Planning 
● Family Resource 

Supports

Using BridgeCare



Referrals and 
Collaboration

Data are now 
available for myriad 
uses, across many 
partners.



Real-time Supply & Demand



How it’s going
● Huge increase in provider engagement
● Better communication between agencies 

● Accurate real time data reports to partners

● Direction for grant funding and investors

● Positive community feedback from users

● Efficient & equitable practices developed 



Discussion

• Challenges

• Opportunities

• Important Next Steps

www.opportunities-exchange.org    25

http://www.opportunities-exchange.org/


For More Information …

Opportunities 
Exchange

www.oppex.org
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Profiles, Tools, 
Resources, Metrics, 
Issue Briefs and more …

http://www.opportunities-exchange.org/


CCMS

Enrollment/ 
Attendance
• Reporting
• Fill Openings

Financial 
Management
• Billing
• Collections
• Accounting

Documents
• Child Health
• Enrollment
• Policies/Forms

Food Program
• Menus
• Meal Counts
• Claims

Family 
Engagement

• Child assessment
• Announcements
• Activities + photos

Human 
Resources

• Payroll
• PD/Certifications
• Benefits

Tax Records
• Time/ Space
• Expenses
• Receipts/Forms

Accounting 
software

(Quickbooks, etc.)
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Important Next Steps….
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• API between Brightwheel and UpFront (vendor 
for Locate electronic child care marketplace)

• Focus Group (Boost/GOFCC) to test 
functionality & fidelity of use

• Continue conversations with MSDE to connect 
all systems.  

http://www.opportunities-exchange.org/
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For more information, contact:

www.oppex.org www.civstrat.com


