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Shared Service Alliances as Change Agents

• Systems change acceleration. Actively engaged in policy and regulatory 
change, bringing provider voice and insights into the process.

• Increased access. Serves as a conduit for direct access to provider practice.

• Stronger engagement. Trusted relationship with ECE programs



Shared Service Alliances as Change Agents

• Stronger linkages. Links licensure, child care tuition subsidy, and food 
programs directly to providers to improve oversight and assistance and 
help identify and document systemic barriers as well as test solutions.

• Greater program capacities. Access to real-time data to share trends 
and results of solutions.

• More time and dollars in the classroom. The shared services platform 
ensures that more time and public dollars are spent on serving kids.
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For more information, contact:

www.oppex.org www.civstrat.com


