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ELSSA
SERVICE MODEL

Staff Recruitment

Marketing & Enrollment Mgmt

Business Coaching

Childcare Mgmt Software

Bookkeeping & Financial Reporting

Payroll Processing

Tax Preparation

HR/Legal Support



STAFF
RECRUITMENT
• Provide full-time dedicated childcare staff recruiters

• Advertise open positions

• Phone-screen applicants

• Present and schedule qualified candidates

• Organize & attend job fairs

• Provide 45-day check-ins with new hires to provide 

feedback to programs & improve retention

• Exit interviews

Staff Hired
182

Open Positions
78

Programs Serving

49



CHILDCARE
MANAGEMENT SOFTWARE
• Online Enrollment Tracking 

• Lead Management for Parent Inquiries 

• Child Check-in/Check-out

• Staff Check-in/Check-out

• Automated Billing and Collection

• Attendance Reporting

• Child Record Keeping

• Parent Engagement App

• Food Program Record-Keeping 

• Lesson Planning



MARKETING & 
ENROLLMENT
MANAGEMENT

• Website creation: 28 sites created to date

• Search engine optimization

• Social media marketing

• Digital paid advertising

• Event-specific advertising

Full-time Digital Marketing Manager provides members:



Organic Marketing Efforts: Cub Academy
4 Months Progress: Nov 2022 – Feb 2023

Organic Website Traffic

2114
503

144

77

Direct

Organic

Social

Touch Points +12
Facebook
Followers

19,258
Across Facebook & Instagram

Social Media Views

+29
Instagram
Followers

2,761



Paid Marketing Efforts: Cub Academy
4 Months Progress: Nov 2022 – Feb 2023

$299.42
Average Cost / Enrollment

$272
Average Weekly Tuition Rate

4,450 Impressions

360 Clicks

$2,694.79 Ad Spend

172 Engagements

9 Enrollments

Google Paid Ads



FINANCIAL
MANAGEMENT
• Bookkeeping – QuickBooks Online (9 Providers)

• Gusto Payroll – Integrates with Procare (9 
Providers)

• Financial Projections & Strategic Planning

• Benefits Management (Certified ACA Counselors)



ELSSA Timeline

Aug 
2022

Hired Digital 
Marketing 

Mgr

Hired 
Accounting 

Mgr

Sep 
2021

Pilot 
launch 
with 10 

providers

May 
2022

Signed 
ELCOC 

Contract

5/22-4/23

Jul 
2022

Hired Ops & 
Implementation 

Mgr

Mar 
2022

Raised $80K 
foundation / 

private funding

Hired Childcare 
Business Coach

Aug 
2023

Reached 65 
Programs

Dec 
2022

Hired Second 
Childcare 
Business 

Coach

Hired 
Marketing 
Specialist



Home vs. Center Ratio
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ELSSA Programs Served

SERVED TODAY

52 Programs
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Next:  ELSSA Expansion
• Strategy based on non-profit "Franchise" model

• Franchisor = ELSSA

• Regional Partner = Franchisee with local Alliance Members

• Alliance Members = local Childcare Providers

• ELSSA provides Regional Partner "Franchisee" with:
• Start-up implementation services with documented Standard Operating Procedures (SOPs)

• Ongoing ELSSA services for Alliance Members through Regional Partner

• Tier 1 – Cost effective vended services (ex: Childcare Management Software)

• Tier 2 - Centralized shared services (ex: Staffing Services, Bookkeeping, Marketing)

• Tier 3 - Local Base support (ex: Business Coaching)

•  ELSSA "Franchisor" receives from Regional Partner:
• Data on enrollment, staffing, financial performance, other outcomes

• Fees for implementation and ongoing services - TBD



ELSSA Expansion Phases

Phase 3

Pilot with 
select Regional Partners 

and evaluate

Phase 1

Document Standard 
Operating Procedures 

(SOPs) for Alliance 
Member Services

Phase 2

Build out Partner 
Program 

framework

Phase 4

Expand Partner 
Program to other 

Regions

Current



ELSSA Standard Operating Procedures (SOPs)

Alliance Member OnboardingProcess Name
Activate Alliance Member and implement ELSSA servicesProcess Purpose

• Alliance Member core team has access to appropriate tiers 
of ELSSA services

• Alliance Member core team is trained in use of ELSSA services
• Data is flowing between Alliance Member and ELSSA: 

financials, outcomes, marketing statistics, dashboard content, etc.

Desired Results 
Outcomes

15 business days from Executive Director approval to onboardTimeline

• Alliance Member / ChildCare Provider core team
• ELSSA Operations and Implementation Manager
• ELSSA Program Managers
• ELSSA Executive Director

Participants

• Days to complete onboarding
• Number of services live and active vs. Target
• Number of trained users vs. Target

Process Metrics

Alliance Member core team target users are trained and activeCompletion
Criteria

Memo agreement, Trello board, Master Directory, 
Onboarding template, Service Plan

Templates 

• Sharepoint site by Alliance Member with limited access
• Full access for ELSSA staff

Data
Management

• Orientation
• implementation of Tier 1, Tier 2 and Tier 3 services

Integration 
with other 
Processes

Process Description

Alliance Member Onboarding

Template Link to current ELSSA version location

Memo Agreement https://ELSSA.templates.Partner.Memo.2.1.1

Trello Board https://ELSSA.templates.Partner.Trello.1.3

Master Directory input or change https://ELSSA.templates.Partner.MasterDirectory.change.1.7

Onboarding Call template https://ELSSA.templates.Partner.OnboardingCall.2.2

Service Plan https://ELSSA.templates.Partner.ServicePlan.2.1.4

Process Map

Standard Templates

Metrics, Targets and Dashboard
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CONTACT
ELSSA
For more information, contact

Kate Byrne - ELSSA Executive Director

We're on a mission to provide childcare centers and 
home-based providers with centralized back-office 
support, so that providers can grow their businesses, 
achieve financial stability and focus on quality 
programming and education.

kate@earlylearningservices.org

EarlyLearningServices.org 

(407) 484-1444
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For more information, contact:

www.oppex.org www.civstrat.com


