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Two Different Approaches
Micro vs Macro Level 

Implementation
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Meeting People’s Needs Where They Are
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DIY

DIWM

DIFM

Full on Shared 
Services



Exploring the Shared Services Models
Overview & Goals
EARLY LEARNING SHARED SERVICES ALLIANCE

ELSSA

➤ DIFM / DIWM

➤ Team of dedicated staff

➤ Recruiting for ECE Alliance 
members

➤ Intake, screen, identify, schedule 
appointments for qualified 
candidates

➤ Check references, background 
checks

➤ Embeds resources from Shared 
Resources FL

SHARED RESOURCES FLORIDA

(ECE Shared Resources) 

➤ DIY

➤ Online toolkit of business pedagogical 
resources

➢ Job Descriptions / Job Ads

➢ Behavioral-based interview guides

➢ EEOC guidance for interview process

➢ Phone screen, reference check 
guides

➤ Job posting, Applicant Acquisition, 
Candidate Management Service
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Real World Experiences

ELSSA

➤ HR services
➤ Market analysis

➤ Host ECE Job Fairs for alliance 
members

➤ Business coaching

➤ Benefits solutions

➤ Budget modeling
➢ Run wage increase scenarios

➢ Utilize Federal Grant dollars for 
recruiting & retention initiatives

➤ Share qualified candidates across 
providers 

➤ Provider experiences – meeting 
people where they are

ECE Shared Resources

➤ Acquire4Hire 
➢ Self service tools, built in ECE 

specific job descriptions
➢ Fully customizable
➢ Posts jobs to 8 most popular job 

sites & manages applicants in a 
single dashboard

➢ 2020 over 900K applicants!
➢ Free to users in the ECE Shared 

Resources Network
➢ Meeting people where they are

➤ Reducing costs
➢ Pre-negotiated savings
➢ NH examples
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#1 
Get Your Ducks 

In Order
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Preparation for Recruitment 
➤ Job Descriptions

➢ Do you know what your ‘teacher’s’ actually do?

➢ Do job descriptions align with the actual job?

➢ How frequently do you verify/validate?

➤ Salary Scale
➢ How do you align salary to experience or to the job?

➢ Does current world pressure create out-of-whack compensation?

➢ Or, if a candidate is particularly persuasive, will you compensate them 
above your salary scale?

➤ Benefits & Compensation strategy
➢ Put it in writing & make it concrete

➢ Shows real world value of the actual total compensation

➢ Salary analysis - understanding the competition
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Equity in the 
Recruitment & 

Retention Journey
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Equity in the Workplace
ELSSA

➤ Advocate for fair wages for ECE providers

➤ Financial modeling to demonstrate feasibility and affordability of 
increasing staff wages

➤ Aggregate cost of care data across providers

➢ Utilize to advocate for state subsidy increases

➤ “Hands on” training and coaching to access ECE Shared Resources 
tools and templates
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Equity in the Workplace
ECE Shared Resources

➤ Demonstrated consistency throughout entire process

➤ Acquire4Hire - Candidate ‘Workflow’ process

➤ Salary Scale & Benefits

➢ Equitable, well-supported compensation

➤ Two-way dialog with staff

➢ Quarterly one-on-one meetings

➢ Annual performance evaluation

➢ Assessment of actual job vs. job description

► ECE Shared Resources
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Creating a 
Workplace Where 

Staff Want to Stay
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Retention
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Staff come to work every day 
ready to deliver 

best of their abilities

Healthy 
Workplace 

Culture

Strong Morale

Staff 
Appreciation

Benefits & 
Compensation



Onboarding
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Coaching
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Healthy Workplace Culture
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Workplace Morale
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Conclusion

3/27/22© 2022 CCA Global Partners, Inc. & Early Learning Shared Services Alliance 19

NO SUCH THING AS
‘ONE SIZE FITS ALL’ 

SOLUTION

FLEXIBILITY & 
ABILITY 

TO
MEET PROVIDERS 

UNIQUE NEEDS

ALLIANCES 
&

SHARED RESOURCES 
PLATFORM STRATEGIES 

ARE STRONGER 
TOGETHER



Interested in learning more? Reach out:
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Cellissa Hoyt, Director
CHoyt@CCAGlobal.com
603-626-2109  

Denise Sayer, Vice President
DSayer@CCAGlobal.com
603-626-2121

Kate Byrne, Executive Director
Kate@EarlyLearningServices.org

Raquel Perez, Child Care Business Coach
Raquel@EarlyLearningServices.org
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