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Preschool Teachers in different settings (nationally):

Ø A person can have EXACTLY the same qualifications and earn $20,000 less annually, based on setting

Ø Further, the school settings are more likely to have benefits and paid planning time 

http://www.opportunities-exchange.org/


Background and Context
There are reasons to be hopeful

www.oppex.org

Some States have raised 
reimbursement rates based on 
cost modeling

Health Insurance is NOW 
affordable for virtually anyone 
working in child care

NAEYC’s Power to the Profession 
framework is a tool for change

Federal effort to create a 
National ECE Workforce CenterBlueprint for Change in Build Back Better 

offers a solution that addresses family 
affordability and workforce compensation

http://www.opportunities-exchange.org/


Roadmap for Change
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What are the 
compensation 

goals?

What is the gap 
between where 

we are and 
where we need 

to be?

How fully/well 
are we using 

current/available 
resources?

Where can we 
find new 

resources?

We are the ones we’ve been waiting for

http://www.opportunities-exchange.org/


Salary 
Scales
Know 
where you 
are 
trying 
to go

www.oppex.org
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Source:
Local entry 
level jobs 
(Fast food, 
retail, etc.)

Source:
Local jobs w/ 
required skills 
certification
(K-12 Para-
professionals, 
LPNs, etc.)

Source:
Local jobs 
w-equivalent 
education; 
midway 
point 
between 
ECE I and 
ECE III

Source:
Local school 
district 
salaries

How to populate the Salary Scale

http://www.opportunities-exchange.org/


Wisconsin Early 
Education 
Shared Services 
Network 
(WEESSN)

with Tiered 
Reimbursement 
& Family Child 
Care

www.oppex.org
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Calculating the Gap
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Current cost of 
care

• with current 
levels of salary 
and benefits?

Desired state

• what is the cost 
of care with 
salary and 
benefit levels 
increased?

What is the 
difference

• between 
current cost 
and cost with 
desired 
compensation?

http://www.opportunities-exchange.org/
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You need TWO budget documents:

1. Current Revenue and Expense
2. Revenue and Expense w/Desired Compensation
The difference between these documents is the GAP – or 
additional revenue needed to meet compensation goals

OppEx Budget Template can help you generate this information

http://www.opportunities-exchange.org/
https://echidna-sawfish-rs5w.squarespace.com/s/Center-Budget-Template.xlsx
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How well/fully are we 
using current/available 
resources?

Can we lower current expenses?

• Reduce Administrative overhead by fully 
maximizing automation and business 
software tools

• Review outsourced contracts for best 
pricing

• Utilize the tax credits on the ACA Health 
Care Exchange to reduce current cost on 
private health insurance www.oppex.org

Can we increase available revenue?

• Reducing bad debt
• Private tuition
• Subsidy reimbursement underpayment

• Collecting maximum subsidy rate
• Reaching full enrollment
• Untapped revenue

• Food program
• Tax credits (ERC, etc.)

http://www.opportunities-exchange.org/


Simple Formula > Challenging Task

Iron Triangle of 
ECE Finance
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Average Monthly Market Price Per Child $        600 
Max Annual Revenue @ 6 children $   43,200 
Vacancy Rate 5% 15% 25%
Actual Revenue Earned $   41,040 $ 36,720 $ 32,400
Bad Debt 0% 10% 15%
Total Gross Revenue Collected $   41,040 $ 33,048 $ 27,540 

Enrollment & Revenue in a Small Family Child Care Home

Full Enrollment Makes a Big Difference



Full Collection is a persistent challenge
Automated billing is a gamechanger

www.oppex.org

Results from a Business coaching + CCMS project in Arizona

Program January September
Center 1 $6,562 $162
Center 2 $10,530 $3,794
Center 3 $4,883 $1,325
Center 4 $3,886 $543
Center 5 $1,100 $425
Total Average Bad Debt $5,392 $1,250

http://www.opportunities-exchange.org/
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Actual data 
from a small, 
faith-based 

program 
engaged in 

Shared 
Services

Administrative Overhead is Expensive
Child Care Center Personnel Expenses

Support Staff
Administrative staff
Classroom staff

Total Personnel 
Budget 

$450,000

Net gain
$63,000

$216,000 $279,000

http://www.opportunities-exchange.org/


Maximizing Stabilization Funds

www.oppex.org

ARPA Grants are a tremendous resource, but many providers do not want to use them for pay raises 
for fear that they will be “on the hook” when the grants have ended.
Consider this strategy:

Texas Workforce Commission Child Care Coaching TeamSource:

https://www.childcare.texas.gov/give-temporary-pay-increase


Taking Advantage of NEW Health Insurance 
Subsidies through the ACA

www.healthcare.gov
www.oppex.org

Age: 35
Location: Denver, CO
Household Income: $30,000 
Monthly premium: $71/mo.

Ages: 37, 39, 11, 6
Location: Des Moines, Iowa
Household Income: $65,000 
Monthly premium: $183/mo.

Age: 27, 5
Location: Atlanta, GA
Household Income: $30,000 
Monthly premium: $14/mo.

Scenarios generated from Kaiser Family Foundation Subsidy Calculator assuming a Silver Level Health Plan

https://www.kff.org/interactive/subsidy-calculator/


Taking Advantage of NEW Health Insurance 
Subsidies through the ACA

Open enrollment: NOW! (November 15 - December 31)
www.oppex.org

• Plans purchased on the marketplace are for an Individual

• Program directors can facilitate access to Marketplace by engaging a 
Navigator (free of charge)

• Employers can supplement employee health care costs with a Health 
Reimbursement Account (HRA), Telehealth plans, and other benefits like 
short/long term disability coverage

• Employers should engage a broker to assist in identifying additional health 
related benefits



Maximizing Potential Revenue
Employee Retention Tax Credit

www.oppex.org

How does the ERTC 2020 work? 
The Employee Retention Tax Credit is equal to 50% of up to $10,000 in qualified 
wages (including amounts paid toward health insurance) per employee for all 
calendar quarters beginning March 13, 2020 and ending September 30, 2021. 
If you are claiming the credit specifically for a closure, you can only use payroll 
during that period. The maximum credit per employee between March 13, 2020 
and December 31, 2020 is $5,000. 

Civitas Strategies Early Start

Resources on Government Funding (English/Spanish)

http://www.opportunities-exchange.org/
https://www.civstrat.com/cses
https://www.childcare.texas.gov/funding-opportunities
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Finding New Resources

ü Blended/braided funding

ü Adjusting your rates

ü Maximizing ARPA Funds 

ü Maximizing subsidy reimbursement

ü Joining/forming a Shared Service Alliance

ü Business community

ü Advocating at local/state level

www.oppex.org

http://www.opportunities-exchange.org/


Blended/Braided Funding

Children are NOT 
segregated by funding 
source; the primary 
difference is in hours of 
service

Full Day, Full year
$17K -- $20K

Full Day, School year
$14K – $17K

School day, School year
$7K -- $11K



Rate Setting
Balancing act between the true cost and what families 
can afford

What does your 
revised budget tell 

you about your “true 
cost of care”?

Consider setting this 
as your “published 
rate” with a sliding 

scale

“Maximize” the 
subsidy rate by 

achieving the highest 
level of quality

Strategies for raising 
“scholarship funds” 
to close the gap...

Local businesses are 
keenly tuned into the 

lack of child care

Special events, 
fundraising appeals 
from alumni families

Fundraising to help families afford the cost of care is a compelling ask
www.oppex.org

http://www.opportunities-exchange.org/


Subsidy Rates are Improving
States moving away from Market Rates

www.oppex.org

State Infant Preschool
Vermont $18,148 $16,900
DC $ 24,180 $16,767
Virginia $18,200 $10,920
Louisiana $17,680 $ 8,190

Sample Maximum Annual Rates 
in High Quality Settings

Prenatal to Five Fiscal StrategiesSource:

http://www.opportunities-exchange.org/
https://www.prenatal5fiscal.org/


Why Shared Services?
Shared Service Hubs are uniquely positioned to:

Onboard 
providers 
Child Care 

Management 
Software 
(CCMS) 

and 
Accounting 

tools

Offer 
financial 
services 
enabling 

best 
business 
practices

Leverage the 
power of 
scale to 

efficiently 
manage 

operations 
and 

re-allocate 
resources to 
teaching staff

Access 
multiple 
funding 

streams to 
support 

providers in 
reaching 

the full cost 
of quality

Use data to 
advocate 

for effective 
ECE policy 
and finance

www.oppex.org

Assert a minimum compensation package for educators and help provider members get there!

http://www.opportunities-exchange.org/


Shared Services
As a compensation strategy

www.oppex.org

Strategies CCMS 
onboarding

Business 
coaching HR supports Sub Pool

Targets Reduce admin 
overhead

Increase % of 
payroll for 
teacher 

wages/benefits

Increase 
director time 

for staff 
support

Offer/increase 
paid planning 

time

Outcomes Lower staff 
turnover

Recruit 
stronger 

candidates

More reflective 
teaching 
practices

Better child 
outcomes

http://www.opportunities-exchange.org/


Related Resources

www.oppex.org

Center Budget Template
Child Care Management Software
Salary Scale Template

Up Next:

Employee Benefits: A New 
Framework and Tools to Get us 
There (session 2 of 3)
Tuesday, November 22, 2022
1:00 PM 2:30 PM

Beyond Wages and Benefits: 
What Makes Teachers Stay, Grow, 
and Thrive? (session 3 of 3)
Tuesday, December 13, 2022
1:00 PM 2:30 PM

Civitas Strategies Early Start

Financial Management Toolkit. 
Resources for improving compensation in Center and 
Home base Programs

http://www.opportunities-exchange.org/
https://echidna-sawfish-rs5w.squarespace.com/s/Center-Budget-Template.xlsx
https://echidna-sawfish-rs5w.squarespace.com/s/Child-Care-Management-Software_What-You-Need-to-Know_2019-2-ryzz.pdf
https://echidna-sawfish-rs5w.squarespace.com/s/OppEx_Salary-Scale-TemplateNAEYC-format.docx
https://echidna-sawfish-rs5w.squarespace.com/upcoming-events/employee-benefits-a-new-framework-and-tools-to-get-us-there
https://echidna-sawfish-rs5w.squarespace.com/upcoming-events/ebeyond-wages-and-benefits-what-makes-teachers-stay-grow-and-thrive
https://www.civstrat.com/cses
https://echidna-sawfish-rs5w.squarespace.com/financial-management-toolkits


For More Information …

Opportunities 
Exchange

www.Oppex.org

www.oppex.org

Profiles, Tools, 
Resources, Metrics, 
Issue Briefs and more …

http://www.opportunities-exchange.org/

