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Meet our Panelists

Monique Reynolds Kim Cullen Jaclyn Powers
Vice President Program Manager Senior Professional Development
Quality Care for Children Children’s Cabinet Specialist
Georgia Provider Resource Hub Nevada Child Care Services Child Care Aware of Virginia

Virginia Shared Services Network
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['ECE Shared Resources”

An Innovation of CCA for Social Good®

The ECE Landscape

Tight labor market

Increasing demand from families needing care
Decreasing number of child care slots

Fewer candidates and fewer still who are qualified
Trying to mitigate turnover

Yy Y Y Y VY Y

Dealing with a multi-generational workforce with different needs,
wants and expectations

© CCA for Social Good | ECE Shared Resources



['ECE Shared Resources”

An Innovation of CCA for Social Good®

The online knowledge hub provides more than 2000 tools and resources that support
programmatic and business operations of family and center-based programs.

» Customized by each state
» Supports ECE providers and Coaches/PD/TA staff who work with providers
» Manage program more efficiently
> Strengthen business practices including financial and HR management
> Elevate quality interactions in the classroom and with families

> Save money realized from pooled purchasing power; reallocate savings to other
priorities

© CCA for Social Good | ECE Shared Resources



_ Y Search 0 WelcomeCellissa!  + _
'ECE Shared Resources™

® (5 Select Language | ¥
An Innovation of CCA For Social Good® mu

Engaging Families Inthe Classroom Saving Money Successful Program Management

CREATE AN
ENVIRONMENT
WHERE STAFF
WANT TO STAY

Create 3 rewseding wor k emronment wh these tocls and resources that

ued and supported. Prom workplace

20 and help reduce termover

Becoming an HR Expert Family Child Care Toolkit

® SWYO4
® S312N0d
® s3wvidwaL

Forms, Policies & Templates Nutrition, Health & Safety Training & PD Workplace Culture
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Different States. Different Needs.
A Platform for Everyone.
Supporting the Field in Georgia




Supporting the Field in Georgia

ECE Business Services - Provider Resource Hub Focus

Coaching &
i Automation |

We currently offer
9 programs

Training

Sustainable

" Provider :
Business

Resource
‘ Hub ‘

SFCC

Network

¥ Business
SFCC

Exchange
Initiative
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In Practice - Georgia
Provider Resource Hub Benefits

Administrative Resources & Templates

€4 Family Child Care Toolkit

Discounts on Goods & Services
®.

] Job Board, Job Templates, & Hiring Tools




Different States. Different Needs.

A Platform for Everyone.
Supporting the Field in Nevada

* Our population is in 2 main places in ¥ Reno
the state: Reno & Las Vegas \¢

* 671 Providers & 855 FFN

* Rural population remains unregulated .
& does not have ECE background x

2 physical locations plus virtual




Supporting the Field in Nevada

Reimagining... Child;

ADA
Accessibility

Parent to Resources

Translation
Services

Rasource &

)
Engagement. & Supports / R
Leadership & / %
Advocacy /S Language o

Supports & ‘

New Provider Maximize
Recruitment Funding Streams

p v " --‘ K&K, FFN, FCC & Subsidy, CACFP,
arent Centers Other Loans
Supports Provider %

\

: C \
- Higher Ed Grants \BR Systems
System & Compensation

| ‘ \ Program
Financial Referral Supports ; TA & Support for  {
Assistance & . Startup &
Slot Pilots Expansion
Child / i

Development
& Family
Needs

Wraparound Assessments

Case
Management /
& Supports

Comprehensive \ COmprehens.ive
Financing Data Reporting

Strategies & Analysis
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Cross-Sector
Administrative

Leadership Onsite Coaching

& Support

QRIS NVPMI
ECSN Expansion
Group
Purchasing &
Shared Services

Cross System ;
Jurisdiction Streamline

Alignment of Payment
P&P ! Systems
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Enroliment &
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NEVADA
STRONG START

CHILD CARE SERVICES CENTER



Supporting the Field in Nevada

NEVADA
STRONG START

CHILD CARE SERVICES CENTER

21 Housed Partners

* Countless Community Partners

« 1 Stop Shop for any provider or anyone
wanting to join the field

 ECE Shared Resources platform is the

virtual hub




Different States. Different Needs.
A Platform for Everyone.
Supporting the Field in Virginia

Strengthening Business
Practices training
includes Crosswalk

Reference tool &
platform resources.

Our statewide
network of EC trainers
& technical assistance

providers use the
(platform) every day
in their work with
providers.

Supporting long term
implementation of
platform resources.
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Preparing for
Recruitment
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Becoming an Employer of Choice
Stand Out Among Competitors

RESOURCES & TOOLS
e Guide to Becoming an Employer of Choice

. Recruitment & Retention Tips & Strategies

o« Teacher Benefits and Compensation

« Workplace Culture Toolkit

© CCA for Social Good | ECE Shared Resources

Becoming an Employer of Choice

uitment and retent

Standing out among your competitors has increasingly become a strategy child care p
to do. Why? Job applicants are scarce, keeping your staff is incredibly important, and i
job applicants requires a strategy to entice this discerning pool of potential job seeker

“Becoming an Employer of Choice means creating a positive work environment, buile
and crafting a fun and product culture. (1/20/23 Peoplekeep.com/blog)

Are you wondering how your program can do this? It all starts with a plan. A strong 1
must include all the ways your program is amazing ~ amazing for families and childre
and potential job seekers.

So, how do you respond to a challenging recruitment market where your program be
choice? Let’s explore some ways to begin to map out this incredibly important strate

M

Most job seekers are looking for a workplace culture that aligns with their core beliefs
According to Maslow’s Hierarchy of Needs, people are motivated to satisfy their nece:
shelter, safety and wellbeing, belonging and love, social needs and self-esteem and fir
meaning reaching their full potential.

You may be wondering why we are beginning with Maslow’s hierarchy. Well,

even very young children instinctually move through this process and as

educators, we help them along the way. Simply put, if you nurture a work
environment where staff needs are the primary focus, then you will have

started on phase one of the journey. The Workplace Culture toolkit on your

shared resources platform provides four sets of guides and tip sheets

addressing key issues for staff in a meaningful and positive way. Each of the

topics could be the subject of a quarterly team meeting or staff retreat. ‘

©Copyright 2023 CCA Global Partners, Inc.

Becoming an Employer off

Know Your W

Getting started on your workplace culture is best approached with a Work
including a survey and what to do with the results available on your shared
a pulse on how your staff is feeling and to identify any areas of opportunity

ce Environment

Feeling heard is an important part of the communication culture you devel
the results and work together to create team-owned solutions.

Allowing staff to be part of the solution, boosts ownership and accountabil
engagement in and ownership of the workplace environment and culture t
provide you with staff who want to share their good experience with frienc
may become interested in working or volunteering with your program. Thi:
setting you on course to become the employer of choice.

mmmmm

Understanding and creating recruitment and marketing messaging tha
your brand as the employer of choice begins with how well you promo
1. Your workplace culture and environment.
2. How your program provides opportunity for learning, developi
3. Your people - and how you encourage working together to su|

environment.
4. Apowerful ing plan which include: ing social a
5. Finally, greater work-life balance and well-being.

Showcase Your Employer of Cholce Attributes

Here are two ways to showcase these nuts and bolts recruitment and retention strategies, privately (within your

program) and publicly (on your marketing site and in job posts.)

PRIVATELY ~ WITHIN YOUR PROGRAM

Addressing staff needs, wants and aspirations bolsters your workplace culture and overall environment. If you want
to become an employer of choice, think about ways to incorporate these elements as a start to embracing your staff

as the fundamental part of this equation.

¥ Developing a Culture of Mutual Respect and Admiration
Share Regular Updates on the State of Your Program’s Business

When you let staff know what is going on with the business, including strategy or goals ~ whichever you feel
most comfortable with sharing - it makes them feel trusted, secure, and respected. It helps them identify
with your mission and overall vision for the program and it builds workplace culture and an environment

where people want to stay.

DCopyright 2023 CCA Global Partners, Inc.

RECRUITMENTISRETENTION
TIPS AND SERATEGIES

Applicants may not come through the traditional job posting for all sorts
<. They're more discerning about where they want to work, they
HIBE te Make n ir and seeking jobs that make a
1 the world. Sc ¢ - you attract, recruit, and retain these
- nloyer of choice? Here are 20 Tips and

; ty for an invitation. Think about where you go and encounter a customer service individual;
e.g. at the hair salon, Uber receptionist at your doctor’s office, ticket counter at a local theatre, etc. Sometimes
you meet an individual who is welcoming, kind, and exhibits a confidence and demeanor reflective of your work
culture. Ask them if they'd be i in exploring an empl opportunity with your program, give them
your card and follow up. Don't forget to add that you may be able to offer no night or weekend hours.

" Yes, exactly! | am proposing that you network with the people in the room and
meet as many people as you can with those you feel iight be a potential appicant for your program and ask
them for a few moments of their time to explore a potential job opportunity at your program. While this may
seem wrong and feel like you are stealing staff, two things come to mind:

We are all tapping into the same pool of talent ~ whether they work for your competition or not.

Staff may already be thinking of leaving if they are unhappy with their supervisors, work environment, or co-
workers, or for other reasons. Why not see if your program provides better opportunity for them. Obviously,
you have to do what you feel is the right and moral thing to do. If you're looking for ideas, this one might just
open up a door or two for you.

Tap into Families. Itis not unusual to receive referrals from families for child care services, but perhaps they
know someone who might be a great fit as a staff person for your program. Always use this audience for a
word-of-mouth campaign because they have heart, honesty and integrity. Shout it out on your Community
Bulletin Board for all to see, attach a note to family tuition receipts or any other communication you have with
families and see where this goes.

RSVP - Yes please! Respond to an applicant within the first 24 hours. In a tight labor market, job seekers have
options and easily can go elsewhere unless you lespand to their interest within the first 24 hours of their
application to your program. Otherwise, there is a very slim opportunity to convert an applicant to a hire.

aGr r lture. Job seekers and new staff are discerning about where they plant their
mots They are Inuk g for a great company with a great culture. If you're not paying attention to your work
environment and what staff want, you could be opening a revolving door inviting staff to exit and go elsewhere
for employment.



https://cca-publisher-app.euwest01.umbraco.io/media/ol5ckbxa/becoming-an-employer-of-choice.pdf
https://cca-publisher-app.euwest01.umbraco.io/media/15jgmnjw/recuitment-and-retention-tips-and-strategies.pdf
https://www.ecesharedresources.net/successful-program-management/becoming-an-hr-expert/compensation-benefits/compensation/
https://www.ecesharedresources.net/successful-program-management/becoming-an-hr-expert/workplace-culture/

Becoming an Employer of Choice
Low-Cost, High-Impact Benefits for Staff

Welcome to the
* Mindology Fitness
muneaaamastle.le:mg Training Webina

24/7/365 Virtual Care.
Anytime. Anywhere.

out
heeess o
vuwaéw ors

Your Host: Denise Sayer i Featuring Mindology Fitness
Shared Services Platform r it Coach & Founder - Troy Byer

> 1:10:33 «) ¥ O

TELEMEDICINE

MODULE
(24/7/365 Access to Doctors)

Access a board-centified doctor for non-emergency care for your
ploy d their famili ‘ time without a copay!

FEATURES AND
HOW IT WORKS ~ FEATURES

Talk directly with a physici

within minutes by phone, video, or . 2477/35
mobile app - 24/7/365. From .l vith,
home, the office, or on the go. .

COMMON CONDITIONS WHEN TO USE

WE TREAT TELEMEDICINE
Acre « Headaches = Instead of going 10 the ER or urgent cara canter for 3 non emangency
* Mlergies. * Infoctions medical s
« Asthea » Rashes « During or after normal business howrs, nights, weekends, and even
* Cold&FAu * Sore Theoat holidays
+ Earinfocions  « Sports bjuries « M your primary care doctor or pediatridan is not avallable
Fover And svach more! « To request prescriptions or rafills (when appeopriate)

= Htrnsling and in need of medical care

© CCA for Social Good | ECE Shared Resources

TELETHERAPY &
MENTAL HEALTH
MODULE

Empower employees and their families to be
proactive with their mental health and
wellbeing, nurture work-life balance, and
ve happier and healthier lives.

FEATURES INCLUDE

.47 network of

HOW IT WORKS B B

+ Up 10 10 free talk tharapy counseling sessions per year

Connect with a licensed therapist, + Comtinued, long-tom counsaling sessions avaitable at
elor, psychi o ahadarl
health specialist from home, . and heaith
the office, or on the go available 24/7 an a foe for sarvice basis
- on your schedule - + Sarvices are completely confidential
via phone or mobile app. * Access from the prvacy of your home or office - when and
where you need it

* Available to you and your family members

COMMON ISSUES WE SUPPORT

247 and health Specialists to SUPPOIT Masy Comanon
issues, including:

+ Addiction + Griefand Loss * Stress

+ Bipolar Disorders + UfeChanges + Trauma and PTSD

+ Child and . * And much more

GUIDED MEDITATION AND BUILD YOUR
IMMUNITY TO ANXIETY

Try out a guided meditation to help staff manage their own emotions, anxiety and
challenging times. This meditation is available for just $7.00 and every purchase will

receive these three additional free resources:

* "Practice Power Over Anxiety" - 23 Minute Mindology Fitness Class
« "Power Over Anxiety Emergency Relief" - 3 Minute Meditation

* "Power Over Anxiety Rescue Deck" - Peace in Your Pocket
Order Peace on Demand Power Over Anxiety resources:

e Peace on Demand - 10 Minute Guided Meditation for Instant Power Over

Anxiety (£




In Practice - Georgia

FOR SU Lo cAre IR/

QCC works

PROVIDER RESOURCE HUB

“Recruit & Retain Staff
through Affordable Benefits”
Webinar

STEPS TO NEW
STAFF SUCCESS

Develop an onboarding process that will support retention and build positive \
A

working relationships between the entire team and the families you serve.

VIEW RESOURCES

T 1Y

Featured Tools & Resources

N

Becoming an HR Expert Compliance & Quality Family Child Care Toolkit

® $3100d

® SWyod

Forms, Policies & Templates Nutrition, Health & Safety Training & PD Workplace Culture

© CCA for Social Good | ECE Shared Resources




In Practice - Nevada
Telehealth

* Purchased 6K subscriptions to
telemedicine - 6t months later added
mental health & dental coverage

* 2K have activated their accounts: 20%
utilization

* Plan: NAEYC renewal will have opt
in/out question




Planning + Preparation = Your Best Foot Forward
Guides, Editable Tools & Templates

» Job Descriptions
» Ensure it is updated to align with the job
» Interview Guides
» Behavior based interview questions
> What is and is not legal to ask
» Salary Scale
> Assess salary against competition and align to experience and to the job
> Be mindful of equity given challenges of current staffing pressures
» Benefits & Compensation strategy
» Put it in writing, include tangible & intangible benefits
> Showcase what makes the program a wonderful place to work

© CCA for Social Good | ECE Shared Resources



Early Childhood Education Salary Scale Sample

Early Childhood Education Salary Averages*

High School Diploma | High School + CDA A.A. in ECE B.A. in ECE M.A. in ECE
Classroom Aide 21,000 21,500 - 22,000
1-2 years experience 21,000 21,500 N/A N/A N/A
35 e nce 21,000 22,000
Assistant teacher 21,000 - 22,500 21,000 - 23,500
1-2 years experience 21,000 21,000 N/A N/A N/A
3-5 years experience 22,500 23,500
Classroom Teacher 26,500 - 27,000 30,500 - 31,000 32,500 - 33,500
1-2 years experience N/A N/A 26,500 30,500 32,500
3-5 years experience 27,000 31,000 33,500
Lead Teacher 28,500 - 29,000 29,500 - 32,000 32,500 - 35,000
1-2 years experience N/A N/A 28,500 29,500 32,500
3-5 years experience 29,000 32,000 35,000
Master Teacher 32,000 - 34,000 34,000 - 36,000
1-2 years experience N/A N/A N/A 32,000 34,000
3-5 e nce 34,000 36,000
Program Director 35,000 - 38,000 38,000 - 42,000
1-2 years experience N/A N/A N/A 35,000 38,000
3-5 years experience 38,000 42,000
Assistant Director 35,000 - 45,000 45,000 - 60,000
1-2 years experience N/A N/A N/A 35,000 45,000
3-5 years experience 45,000 60,000
Executive Director 45,000 - 85,000
1-2 years experience N/A N/A N/A N/A 45,000
| 3-5 years experience 65,000 - 85,000

*Hypothetical in a particular geography; for illustrative purposes only.

© CCA for Social Good | ECE Shared Resources




ABC Learning Center
Teacher

Benefits & Compensation

Salary

« Teacher Salary - $15 / hour

* Annual performance increase (dependent upon performance)
* Overtime

Paid Time Off

* 9sick/ personal days / year
* 5vacation days year 1

* 10 vacation daysyear2 -4

» 15vacation days year 5+

Employer Subsidized Benefits

* Telemedicine/Docs by Phone for you & immediate family
* Group Health

* Group Dental / vision insurance

* Retirement/401k with 3% employer match

Professional Development

* Job shadowing plan

* Leadership training

* NAEYC membership

* Paid attendance at 5 local training/pd events annually

Onboarding & Engagement Success
* 90 day Orientation Plan

* One year on-going engagement success plan

¢ Mentor/partner assigned from day one

Other

e VIP Teacher Mentor program

» Staff emergency /crises fund

¢ Flexible work schedule

¢ Paid planning time

* Longevity bonus - $500 after 5 years; $1,000 after 10 years of service

Optional

* Workplace Safety Committee Participation
* Welcome Committee

» Staff Activity Committee

* Family Bulletin Board Leader

(C) 2022 CCA Global Partners, Inc.
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-________________________________________________________
Acquired4Hire

The Nuts & Bolts The Nuts & Bolts
for Sponsors for Businesses

Self service tools

Built in ECE specific jobs

FAQ tips to help job post stand out

One click distribution to 15+ job boards
Manage applicants in a single dashboard
> Job views Customizable workflow = equity in the

» Applications received process

» Built in job descriptions and option to » Basic Level of Acquire4Hire is free to
add state specific users in ECE Shared Resources Network

» Sponsoring organization receives state
specific job board
» Monitoring dashboard
» Businesses registered

» Jobs posted
» Jobs active and open

YYYVYYVYY

© CCA for Social Good | ECE Shared Resources



-_________________________________________________
Acquire4Hire - Georgia
CHILD CARE JOBS GA

Hiring:

Becoming an HR The best place to find and post child care jobs in Georgia! = . -
Expert Powered by acquiredhire, Child Care Jobs GA is a free, all-in-one tool for both job seekers and employers who are looking to J O b D e S C rl pt I O n S’ Rete nt I O n s B u I I d I n g
Becoming An Employer of Choice hire talented ECE program staff and support personnel. I nte rV| eW G u | d e S’ Sta ff C u |t u re
Benefits of using Child Care Jobs GA: Job Post|ng Se erce
Compensation & Benefits >
o FREE TO POST: Unlike most job boards, posting jobs is FREE for members of the Provider Resource Hub!

Child Czre Jobs GA « 8JOBBOARDS IN 1: Ezch job post automatically appears across 8 other job sites including Indeed.com, Linkedln, Jora,

Job Rapido, Adzuna, Career Jet, Qodle, and Juju!
Discipline & Terminaztion « SHOW UP IN GOOGLE RESULTS: Your job post automatically shows up in Google search results! Thisis one of the E m p I Oye e IVI d t H R

easiest way for job seekers to find information about your opportunity. a n a O ry

Handbook,

Employment Forms Tools & « JOB DESCRIPTION TEMPLATES: The platform provides ready-to-use job description templates specifically created for F o r m S a n d
Postings > Georgia child care professionals (directors, assistant and lead teachers, caregivers, contractors, admin and support Pe rfo rmance |
staf): A ical Postings
Employee Handbook « ONLINE APPLICATIONS: Job posters have the optionofman; | D OWNLOAD THE FLYER p p ralsals
I ) ) " b oL paperwork or keeping track of email
Employee Orientation Toolkit| Job Descriptions WATCH A HOW-TO VIDEO (2
Employee Morzle More HR Forms, Policies &
- FOR EMPLOYERS
Goals L. 1 Register to post jobs Compensatlon &
Organization Charts 2 Create b post usi tof itten job descripti
X reate a job post using 2 set of pre-written job descriptions. 2
HR Hotline Benefits
Payroll Practices 3. Distribute with one click to the most popular job sites across thew
Interview Guides 4. Manage your hiring process using custom workflows and template:
Performance Appraisals 5. And, finally, hire that talent!
Job Ads
Resume Templates REGISTER
s =
MANAGE ACCOUNT
Workplace Safety

L —

© CCA for Social Good | ECE Shared Resources



Aquire4Hire- Nevada

Donna Einspahar

* Promote: Housed & Community Mountain View Lutheran

Partners and Social

| enjoy the convenience of the
service. The process is easy, and |
like the pre-set job templates. We
* 66 Current Users advertise for teachers and aides

. and received several responses. |
241 Jobs Posted love the email notifications when

people apply, it is a great time
saver.

© CCA for Social Good | ECE Shared Resources



Acquire4Hire - Virginia

Cost savings
allows programs
to invest in

Hundreds of better wages.

providers report
hiring new staff
through the
job hub.

July 2023
300 jobs posted
209K job views
9K+ applicants

© CCA for Social Good | ECE Shared Resources 25



Chi .
OF VIRCINIA

| VIRGINIA -
CHILD CARE

’T& ECE

UB

Simplfy the hirng process so you can focus on finding the parfact
applicant.

Child care and eary chikihood education programs can creale job postings
and manage the hirng process Al in one place using Virgni Chid Care &
ECE Job Hub. This platiomn allows you to track intenviews, monitor
Background checks, dooument notes, and send automatic emails ko inform
applicants of their status.

Virgnia Chid Care & ECE Job Hub allows to generate a ob

pasting and sutomatically share 2 1o 16 different job search websites
smultanscusly (iInduding Indeed, Google, Linkedin, etc ). Click the bution
bedow to sign up for a free acoount and get started finding the parfect
apphcants today!

Sign Up Now

In 2022...

55.000 job applications were submitted
through the job hub and job postings
received a combined 1.5 million views

it you have any questons or need
asdstance. dont hesiate to touch base
with us

e
g =

Chiid Care Aware of Virginia
OF VIRGINIA DA Z85.0848
vachidcare com

ladyndvachidoars com

© CCA for Social Good | ECE Shared Resources




Meaningful Impact

“The Shared Services platform is vital to

“122 childcare programs posted
my success as a director. The last few prog P

526 jobs saving an estimated

“I love the job board. | hires for my center were found through the ,
have hired several EC Jobs VT so | am incredibly grateful to $31t5’;fc1)00 theg/ WOUIC:hha\{etfald to
applicants who turned be able to post jobs for free on this site.” EOS » ©5€ Jobs on other o
out to be awesome!” 0aras. ,

Beth Workman, VT Jackie Cowell — NH

Tralana Keaton, VA

“Acquire4Hire has been a strong

“Helping our efforts in support for providers who are
strengthening the workforce desperately looking for staff.”
through the job board and

the hiring tools.” Susanne Rakes, VA

January - July 2023
63K+ applicants

More than double
growth over 2022

Robin Schotter, KY




Acquired4Hire

Hiring Features

Everything from Basic Features plus:
» Prescreen Questions
» Personality Test for Candidates

» Expanded Automated Email Messages for:

» Candidate communication updates (tied to
workflow)

» Pending job interviews
» Google Calendar Integration

Onboarding Features -

Everything from Basic Features plus:
» SMS text messaging reminders

» Customizable Job Offer Letter and
“What to Expect on Your First Day”
Letter

» New Hire Documentation Dashboard

» Hiring manager can upload preemployment
forms and send them to candidate

> Ability to create checklists so hiring
manager can see what they have sent
candidate

© CCA for Social Good | ECE Shared Resources



Preparing for
Onboarding &
Orientation




Onboarding

Address New Employees Social & Emotional Needs

IN THIS SECTION

Employee
Orientation Toolkit

Best Practices in Onboarding
Communication to Staff & Families
General Care & Communication

Orientation Checklists >

ONBOARDING
BEST PR4

HERE’S WHAT YOU SHOULD KNOW.

RESOURCES & TOOLS
« Onboarding Best Practices

« Best Practice Tips for Engaging New Employees

ONBOARDING BEST PRACTICES

HERE'S WHAT YOU CAN DO...

The onboarding process begins before someone is hired and continues for up to
developing your plan before you hire, the hiring process, the time before your n
first day and beyond. Those first impressions matter! Studies have shown a nev
(sometimes unconsciously) in the first few weeks if they will be sticking around.

that great onboarding can increase retention of new employees by 80% or more

Did you know that additional benefits of a
‘strong onboarding experience include:

Higher employee engagement

Better employee retention

Easier talent attraction

Stronger company culture and
Increased motivation and productivity

e e e

Ina market with few candidates and job openings at an all-time high, your currel
employees have many opportunities available to them. You'll want to stand out |
creating a culture that embraces new staff into the team is going to set you apar
other businesses. A well-developed onboarding or staff orientation process can ¢
point when you ing benefits with a Ll Explaining thi
understand how important their success is to the entire team. This willcertainly

© 2022 CCA Global Partners, Inc.
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epare y! for nployee - When
everyone on the team is tuned in and greets the new employee
with a smile/hello, it helps them feel welcome and it conveys
“we are so glad you are here!”

Prepare the new employee - L=t the new employee know what
first few days will look like BEFORE they start on day one. It will
be reassuring for them to know what they are walking into.

Assign a buddy - A buddy provides social, emotional, and logistical supi}
training. This should be a staff member who is a colleague and not a s
informally every day or two in a friendly, caring way and answer questi
care how this goes for you; you are important to us”. Always be sure
comfortable taking on this responsibility and that you've provided guid|
is expected of them in this role.

Assign a mentor - A mentor should be a high performing staff membes
provide guidance, learning and support. A mentor is a more formal rel

Past a welcome sign on the front door! Imagine walking up to the fron|
there is a big welcome poster!

each member of youl
and sign a card you give to the new employee on their first day.

-y & 3
Wi EML}|C]|

B

s

Set up coffee/tea/hot cocoa and snacks in the staff room or kitchen to|
take a few minutes to chat throughout the morning or afternoon.

Have a buddy or co-teacher invite new employee to have lunch togeth|

days to help the new employee connect with others.

o

BEST PRACTICE TIPS
FOR ENGAGING -NEW EMPLOYEES

The HR

that orientation of a ploye take

However, research suggests businesses can increase employee retention by extending enboarding throughout an
employee's entire first year. Keep the onboarding process going well beyond the first few days/weeks to help your
new employee succeed by:

nurturing and welcoming your new employee,

providing them with clearly defined responsibi i

ies and expectations
as well as support as they work to meet these expectations,

asking frequently for feedback about how the orientation is going for
them

allowing them to learn at their own pace, and
helping them build solid relationships with their coworkers and
managers.

‘The “Orlentation Chedist” on your shared resources website will help get you to 90 days which many consider to
be a probationary period an employer uses to assess whether a new hire is 3 good fit for the position. Asyou
approach the end of these first 90 days, be sure clear and ongoing communication has occurred throughout, that

v have been and discussed with the new employee and that you have been
clear if performance changes are needed. And of course, be sure you are communicating all the things your new
employee is doing welll

your help ensure there are for your ploy
when you get to the 12-month performance appraisal. If you haven't already, share your performance appraisal
documents. Be sure conti ing and feedback ding the i

and responsibilities outlined in your job description such as:
o interactions with children including guiding behavior,
interactions and relationship building with families,
interactions with ke I ing to strong team
exhibiting program philosophy and curriculum planning,
being reliable and on time to work, and
understanding and adhering to program policies and procedures and licensing regulations.

© 2022 CCA Global Partners, Inc.

Tips for Checking In
- At 3 months

- At 6 months

- At 12 months




Orientation

Check All the Boxes

IN THIS SECTION

Orientation
Checklists

Day 1-HR & Workplace Safety

Requirements
General Care & Communication
Health

Program Operations &

Professionalism

Supervision & Safety

© CCA for Social Good | ECE Shared Resources
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RESOURCES

the orientation.

Benefits for ECE Professionals - Sample (English) (Spz
Compensation / Salary

Goals

Health Risk Disclosure Form

Occupational Safety & Health
OSHA Hazard Communication Fact Sheet

Organizational Chart - Chain of Command

Performance Appraisals
Staff ID Template
Affordable Care Act
FAQ on the Affordable Care Act Notice to Emplc
Model Notice for employers who do not offera t
* (English) (Espaiol)
> Model Notice for employers who offer a health ¢
employees
* (English) (Espaiiol)
Workplace Safety Plan & Compliance Resources

The following resources align with the subjects in the Human Resources portion of

[Click to Enter Center Name]
Staff Orientation Checklist — Before Day 1

Staff Member Information
Name: Start Date:

Position: Supervisor:

Directions to the Hiring Supervisor

This checklist and related materials provide a toolkit to implement a comprehensive orientation for a new
employee. It will require your careful review and revision to include policies and procedures unique to your
center or as required by State laws and licensing requirements. This checklist is designed to be edited,
deleted, and customized as needed. Implementation of the checklist is intended to be delivered over several
weeks and additional qualified staff may assist in the process.

Before the New Staff Member's First Day
Complete the following items as soon as possible or at least one week before the arrival of your new
employee.

] Review Transition / Teacher / Staff Change Policy and follow accordingly
[ 1Inform current staff of new hire
[ 1Inform families of new hire
] Have new employee write a letter to families introducing themselves
1 Arrange time for families to meet new employee
1Send a welcome letter including key information about the job, benefits, and their first day (when to
arrive, location, dress code, etc.)
1 Schedule time on your calendar for the staff member welcome and one-on-one meeting
1 Set up email account, password, etc. (if applicable)

] Prepare Orientation:
[ ] Prioritize the checklist sections
[ 1Set atimeline for completion
[ 1Assign appropriate staff to assist with the Ori ion if appropriate (for
Mentor)
[ 1 Notify all staff of new staff member including start date, classroom assignment, etc.
[ ] Download materials from your ECE website
[ 1Sign and date each checklist, and file in employee folder completed
[ 1[Click to Enter New or Delete]

] Begin an Employee Folder to include the following documents:
[ 1Employment Documents (W-4, background check, State Forms eic.)

(Note: I-9 Forms must be maintained separate from Employee Folder.)
] Job Description
] Letters of Reference/Recognition
] Policy ackr dg ts and ag!
] Orientation Materials
] Records relating to job offer, promotion, transfer, rates of pay, education and training records
] Goal setting and performance appraisal documents
] State licensing, criminal records release, finger print records, etc.
] [Click to Enter New or Delete]
] [Click to Enter New or Delete]

DISCLAIMER

a Buddy and/or

of this document with a qualified local

5 Records Required
for Every New Hire

In order to comply with certain
federal and state laws, an
employer must complete new
hire paperwork when bringing a
new employee on board. ADP
provides an overview of what
new hire forms are required, and
how employers can satisfy these

requirements.

SEE OVERVIEW




In Practice - Virginia

CCAo0VA PROFESSIONAL
DEVELOPMENT OPPORTUNITIES

earni

OppC : == live virtual

and in-person training |: Sron—
demand classes i e thé 0
ropics. and one—c ~ys m

assistance e [ issues yo

BECOME A SUBSIDY VENDOR

. here.
STAFF VACANCIES?

applicath S5 d |1 e d(CE

Virginia Child Cére & ECE Job Hub.

Summer
breeze

We're here to help make running a
child care and early childhood

education business a br'eeze .

Child Care Aware of Virginia aims to increase
the accessibility, availability, and quality of
child care in Virginia through services for
families, child care professionals, and the
community. We are here to help you start or
sustain a thriving child care business. This
summer we are providing you with a variety
of resources that will assist you in achieving
your goals.

Read more about us

© CCA for Social Good | ECE Shared Resources

VIRGINIA SHARED

SERVICES NETWORK

This web-based platform is
available to assist all child care
centers and family day homes.
Access customizable templates
for policies and procedures,
lesson plans, business support,
discounts on every day items
and more by becoming a member tfoday.

Virginia
Shared
Services

Network

NEW AND NOTEWORTHY FEATURES:

An Employee Orientation Toolkit is available as well onboarding best
practices to assist you with training and onboarding your new staff.

Learn more here



Orientation
Editable Tools, Templates & Policies

RESOURCES & TOOLS

[Click to insert your Organization's Logo here or delete] . Eleovee Handbook
- Acknowledgement & Release Form
* Performance Appraisal
TABLE OF CONTENTS «  Employee Warning Notice Form

The Organization scuon - seeen

: * Workplace Safety Plan
WELCOME 1
ABOUT THE ORGANIZATION 2 . Wo rkD lace Su rvey
EMPLOYEE HANDBOH! secrion2: empLovwent .
EQuAL EMPLOYMENT OPPORTUNITY PoLICY 3
AMERICANS WITH DISABILITIES ACT 3
ANTI-HARASSMENT AND NON-DISCRIMINATION 3
Reporting Har ¢ ) ACKNOWLEDGEMENT AND RELEASE FORM - Employee Copy
/ tigation 4
Responsive Action 5 [ (Employee’s Copy—to Remain in Handbook) |
Emrics PoLicy 3 | understand that | am an at-will employee, and | therefore understand that my employment may be terminated
ISUBSTANCE'FREE WORKPLACE _6' at any time, with or without prior notice, an’d with or without cause or reason by The Organization. Likewise, |
MMUNIZATIONS -.............. understand that | am free to resign at any time, for any reason. No employee, agent, or representative of The
s o 14 other than its officers has authority to enter into any agreement guaranteeing
CONFIDENTIAL, PROPRIE  SECTION 4: BENEFITS Organizati her than i ive officers h; horil i i
EMPLOYMENT CLASSIFIC employment for any specified period of time, or to make any representations, promises or agreements contrary
AT-WILL EMPLOYMENT ... Hotipays 14 to the foregoing. | further understand that any such agreement authorized by executive officers shall not be
INTRODUCTORY PERIOD . INSURANCE 14 enforceable unless it is in writing and signed by both an executive officer and myself.
a.  Health Insurance: 14
Effecti e ] PERSONAL DATA CHANG b.  Dental Insurance: 14 No employee handbook can anticipate every circumstance or question about policies. As The Organization
ective [c“ck here and enter Month and Ye: OPEN COMMUNICATION.. d. Disability Insurance: 15 changes, the need may arise to change policies described in this handbook. The Organization reserves the
PERFORMANCE EVALUAT . Life I A - I right to revise, supplement, or rescind any policies or portions of the handbook from time to time as it deems
RESIGNATION ... e f € Insuranc appropriate in its sole and absolute discretion. As soon as practical, The Organization will notify all team
WORKERS' COMPENSATION 15 members of such changes, and they will be applicable even if | have not signed a new Acknowledgment and
SECTION 3: SCHEDULE EETIREF"‘ENT PLANS 15 Release Form for them. This Handbook supersedes any previous Employee Handbook.
EAVE PROVISIONS 1=
‘évé::RK S%‘:g‘t:":s - a. The Fami I u_nderstgnd aqd _ac_knowledge that yiolation of the Employeg Handbpok'or any other workplace rule may result
BREAORDKSILUNCH F(-)R Ol b. gerezven SECTION 5: EMPLOYEE CONDUCT 19 in immediate disciplinary action against me, up to and including termination of employment.
WORKWEEK & PAYROLL . Z A/lf;;i)llar;, Z COMPUTER USE 19 My signature below indicates that | have read and understood this statement and have received a copy of the
PAYROLL DEDUCTIONS ... g Employee Handbook. My signature further acknowledges and agrees that | will read and familiarize myself with
? 5 e;_sonal SLECTSSE';S.ZW;:‘_:CA“ON ;g its contents and follow the policies and rules indicated.
. oting...... UTSIi
Sick TIME PERSONAL A NCE 20
VACATION. PERSONAL RELATIONSHIPS 20
ABSENCES..... Full-time emplo PHONE USAGE/ CELL PHONE PoLIcY 21
EMERGENCY CONDITION: Part-time emplc POLITICAL ACTIVITY 21
SMOKING PoLicy 21 Employee Printed Name
ACKNOWLEDGEMENT AND RELEASE FORM - EMPLOYEE COPY 22
ACKNOWLEDGEMENT AND RELEASE FORM - EMPLOYER COPY 23

Employee Signature Date

© CCA for Social Good | ECE Shared Resources




In Practice - Nevada
Training Aide

 Office of Early Learning &
Development identified a gap

 NE Nevada AEYC (Association

for Education of Young
Children) mini conference

» Templates




-________________________________________________________
In Practice - Virginia

Director Forums

A focus on best
practices in hiring
& retaining
quality teachers

Gather routinely
Discuss what works
in daily practice
Platform solutions &
ECE Job Hub
embedded

© CCA for Social Good | ECE Shared Resources



In Practice - Virginia
Embedding the “How” into Training

et e Understand best practices related to recruiting, interviewing, and hiring new employees.
ini : + NATIONAL CENTER ON - . . . " :
g{:;?:‘"ﬂg";;:::ggm a_'g.g.,: Early Childhood Quality Assurance e Have a framework for building an effective orientation plan for new employees. Be familiar with the components of a staff

handbook.
e |dentify strategies for providing feedback to employees.

Training of Trainers
Strengthening Business Practices for Child Care Programs

ECE Shared Resources Companion Tools to Support Implementation - The How:

foundational knowledge of sound fiscal management and business operations.

* Becoming an Employer of Choice e Employee Orientation Toolkit

e Recruitment & Retention Tips & Strategies e Onboarding Best Practices

¢ Coaching Your Team for Higher Performance e HR Hotline — guidance to address HR questions or

e Compensation & Benefits challenges

* JobAds e Performance Appraisal Tools
Ui '&”?"’2:’-“‘3 R Poaasons oz CARY Care Posgraan: Thaach e Shaen * Job Descriptions e Mindology Fitness — Emotion Regulation Tools
trainers in the eardy chidhood wil have the tcols to deliver business o center-based and .
f-niydidmp-yw-den Tmnﬁngmw-m-nm:;ﬂm pronders’ e Job POStlng Tool ° Workplace Survey - Guide’ T|ps and Template

[ ]

* Behavioral-Based Interview Questions Workplace Culture — Guides & Tip Sheets for Beating

The raining-of-trainer series contains four modules of business practices content:

L M i * Interview Guide on What You Legally Burnout, Boosting Morale, Honoring Strengths as
¢ Martoting for Chikd Cars Programs May/May Not Ask Differences, Tapping Team Wisdom
+ Staff Recruitment and Retention for Conter-based Child Care Programs e Employee Handbook

© CCA for Social Good | ECE Shared Resources



Promotion of the Provider Resource Hub




Member’s Feedback

“The Provider Resource Hub is an essential
tool for directors, administrators, and owners.
You get the benefits of support you would

“As a high-quality early learning educator, we have when working for a larger organization,

. but the freedom to work the way you want to.
often seek resources from the community and the :
best tools are those that help us simplify our We at GAEYC think that PRH addresses a need

efforts while also extending our impact. The PRH in our field that will uItimateI_y Iea_d to _
has helped us with cost savings, provided simple prog?amshplec;ng a,P|e to provide higher quality
and easy to use forms and policies (saving us the caliE o driielier

time in drafting them) and is one of our top GAAEYC

resources for both the business and programmatic
side of our work.”

Executive Director, Scottdale Early Learning Inc.
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Building Workplace Culture

Where Staff Want to Stay 3

~LEADERSHIP ESSENTIALS —
BUILDING'A'PQSITIVE
WORKPLACE CULFURE
‘-~

IN THIS SECTION

RESOURCES & TOOLS

ot

Sipewiied \WORKPLACE CULTURE —
Hp - lp A STEP-BY-STEP PROCESS
e Workplace Culture - A Step-by-Step Process for Engag O s FOR ENGAGING YOUR TEAM

Workplace Culture e Leadership Essentials - Building a Positive Workplace (

g w that wippoe Soee v
. 1500 tme sarme page.
Beating Burnout © Duvelopieg and Liring by Cone
i) % oo werk vath chibdoes an
J wortis equalyimgenin
a0 Ll e owe

wored s il e nt e Our o
Boosting Morale « Tips for Conducting a Workplace Survey, b
© Healthy Commenications and A Staff Survey
¢ Comprehensive Guide to Conducting and Analyzing a S o s W ‘ [Chek have 1 o Namo of Program)
Conducting a Workplace Survey o 7l AL e s e
¢ Healthy Workplace Survey - Memo to Staff S ——— e, 3 e

B Thern e e arty et i St | 8 e 4 G St S g B Gt
process 1o ey vocs member ol theseam & P e

22t Didoe to mork. Fyou akeady havrocrey

- - o o he 10 ey an kong, Lo Culture Phicscery
Honorln leferences as Stren ths N1 CTA Sobel Pt ners. e - \:F_\:v:x:mlzv :‘r?]\"r.::}h'!»n'l"':;' - -
g g £rocess to eEAEs N with your team, 1. Sl agree on pragram phioacpty end educaions gou and ciycives.
STEP ONE: O SengyApss © Agwe © Netw O Osapes O Shongy Ossgree
@ Agreement sbout WHAT kind of work en 2 Suaf share & common viskn on what e wortplace Culsse Shouk! Be ke

. . O Ashesnene torefoct 2nd baksiom ¢ O Suyire © Avie O i © Oigie O SumgyBiugne
Tapping Team Wisdom g arstmens vt s e RS ———
| craxiual yfirt
invcradusly - s g g
4 The crganization imgtamerts Change 34 readed
@ Fanktogetner and pet the [kt 10 the top o . 8w 0 - 2

dotsans grangcecpie ime towalk ano 5 S e boe o exgres e comers.
\oleel

@ Ashstal to s tums ST E the r o

© Frflectopeerontre bglstacd corel

O gy Arem O Agwe O Netw O Osapwe O Shongy Osegree
camt et Sl Roryes e 6 St hatp ke decmons about Bungs hat dracty sfect Bem.
O SeongyAgree © Agwe O Nefwr © Osagee O Stongly Osegree
T, Mo s N e i good e st
O SngyApese O Agwe O Nemwr O Ouapee O Svongy Dnagres

8 Superviscr and Communication

P, My Seperrace and e inatening commricates i T o 8 e Bes
O SogyAps O Agwe O Netw O Ouapws O Swongy Duagres
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O SeongyAgee © Agwe © Netwr O Osagwe O Skongy Ousgree
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Workplace Culture Leadership Essentials

Enhancing Retention

b

With greater understanding and a well-stocke 8
childhood directors can empower their teams
becoming burned out. This guide provides ust

basic strategies for better organizational healt!

Preventative Care is Key to Team Wellness

Early childhood professionals find fulfiliment in their work through the
lives of young children and the families in their care. While rewarding,
and program resources are typically stretched thin; a debilitating com
levels of employee burnout.

BOOSTING
STAFF MORALE

loy workplace in the !
Employee withdrawal, which leads to absenteeism and turmover
Lower productivity

Ineffectiveness

Decreased job satisfaction

Reduced commitment to the job and organization

Greater levels of personal conflict among team members

Disruption of coworkers’ capacity to perform their work

Burnout Is more likely when employees:
*  Expect too much of themselves and never feel that the work
they are doing is good enough
Feel under-appreciated for their work efforts
Are placed in roles that are not a good job fit
Lack adequate information or training to do their jobs.
Receive inconsistent or insufficient feedback
Perceive unfairess in the workplace
Have limited participation in decision making or otherwise feel exclud

Most managers don’t recognize that an employee is burned ¢
burnout afflicts the most highly engaged members of the team: those who are
work to the point of overload. Without supervisor support and the ability to re
most dedicated employees can eventually burn out and leave their jobs. And f
burnout leads to lower productivity, negatively impacts the rest of team, even
lives and ultimately potentially affecting the children they support.

© 2022 CCA Global Partners, Inc.

;Jx» 5 Eift. This puide will peavide you with quick and easy mathads of
pement ang recogrition that will help “eep your team hapoy, healthy and

Sincere Appreciation is Key to Engagement Simple an

A 2020 warldwide sunazy by Gallupwhich induted gestures of app:

mare than 25000 inaividuals working in center-Dased goake
child care, lound & close and sweeping relstionship
batwoen employes ergapement and business pefarmance. Crganizat ons ¢
Figh vels of engagement enjoyed up 1o 23% higher peolitabiity, 81% lower
absertesism, and emplopee tmaver rates 18% less than those scoring the |
lovels of employee engagement. Unfortunately, only 36% of U.S. employeos
ENRAREC i ther vorkplace.

iy pul, Erp oess want to know that their etlons are appreciated, and
employees who are nat recognizad become cisengaged. Early childhood dis
can gan the edpe by exercising intent onal keadership and mplementing th
iceas 1o buid aworkplace culture of 2pprecistion. Typical thinking s that m
rewarts are strong dimvers of job sabsfactian, howeer, studes have feund
rewings hane limited efiect, Instead, it has been shown that s molke and 5ndl
of appeaciation can whetantisly incresse emplayes retention, productvity,
long-term ergagennens, Timely expressions of heartdelt appeaciation can cel
outsized returns oo mocest investmeits of dollars and time, Have you ever |
@pression “Pay & Foraarg? implementing practices that recogrize and app
ST can result in stalf actually reating each cther betiey, ool

G2 LA Ul Parirey, re
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For each topic
- How to Guide
- Tips from Low Time/Cost to More Time/Cost

High-Performing Workplaces Ase Bult on Team Irught and imagination
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Give feedback In real time: Make the most of
impromptu moments to celebrate day-to-day
successes as well as high achievement with each
employee. When the opportunity arises, use these
situations to provide additional learning.

Play relaxing music: Start the day playing soft
music in the entry area & classrooms.

Have dance breaks: These can be adult only times
or for adults & children in the classroom together.

Create a Love Wall: Fill the wall with the pictures &
notes of wonderful & amazing things that happen.

“Take 5" Encourage the team to help and support
one another when a colleague is in the midst of an
especially challenging moment so they can “Take
5" to regroup and recharge.

Model healthy habits: Incorporate yoga in the
classroom with children & teachers. Recruit a staff
member, parent, or volunteer to lead for 10-15
minutes 3 couple times a week. Eventually, some
teachers may end up feeling comfortable leading
short yoga sessions themselves.

Define roles clearly: Ensure that all staff members
have a formal job description, know their role, and
are aware of their expected responsibilities to the
team. See your ECE shared resources platform for
sample job descriptions and other useful tools.

Acknowledge the hard stuff: Build in a regular
check in time during staff meetings to talk about
one hard thing staff are experiencing and together

BEATING BURNOUT QUICK START GUIDE

Share the wealth: Set aside a regular segment of your
staff meeting agenda for team members to share what
they are doing for self-care.

Coloring poster or adult coloring books: Lay out colored
pencils and supplies in staff room.

Potiuck lunch: Pick a day every few months when
everyone brings a dish to share & set it up in the staff
break room.

Provide healthy snacks Kick off the week right by
setting up health snacks in the staff break room once a
month.

Find “Your Peace, Your Power”: Make use of the 60-
minute Mindology fitness webinar and other free on-
demand resources accessible through your ECE shared
resources platform.

Call the Fun Squad: Assemble a group of enthusiastic
staff members who exhibit a creative flair and knack for
spreading cheer. The team can plan free team building
activities. Consider providing a nominal budget the fun
squad can use for small gifts that emphasize self-care.

Mindfulness Minutes: Encourage staff to stop several
times a day to take 5 conscious breaths: focus on your
full inhale, pause, full exhale, etc.; This can be included
in classroom routines with children too!

Ask for advice: Add a suggestion box n your break area

and invite staff members to share if there is something

they want you to consider. Recognize there may be
that can’t be and consider

brainstorm strategies to manage it.

how to take pasitive action on those you can.

Take mental health seriously:
Teletherapy is a new service on your
shared resources platform that can be
added to Telemedicine (part of Docs by
Phone). Employees have 24/7 access to
board certified doctors for common
health concerns and to experienced
behavioral health practitioners. Both can
be provided for less than $200 per year
per employee.

Build in collective time off in your
calendar: While some childcare
businesses have long done this, it's a
growing trend as the staffing shortage
makes it increasingly difficult to
accommodate staff’s time off. Establish
2-3 days a year the business closes for
professional development or just to
ensure everyone has time off to
recharge.

Build a recharging station:

Set up a Zen space in your facility that
features natural lighting, soft seating,
calming earth tones, live plants, essential
oils, and soothing sounds. Note that the
most effective Zen rooms are free from
clutter and electronic disturbances.

© 2022 CCA Global Partners, Inc.
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Workplace Morale

Working with Multi-Generational Teams

HONORING DIFFERENCES AS STRENGTHS RESOURCES & TOOLS

Early childhood settings present exceptional opportunities to build on the power of a .

: g ok ; * How To Guide
diverse employee base. This guide illustrates how workplace diversity occurs in many
forms, outlines the behaviors of inclusive leaders, and suggests practical steps directors ° T]l ) Sheet

can take to inspire a program culture thapksenggeouing steangacbtbong

individual differences of its members. @ S + Tactics for Leading Across Generations

1 + Leading with Generational Differences in Mind
leaders create i that honor and embrace employee’s unique qualities and individuality. . .
They are open minded and even allow for everyone not to be on the same page at times. Finding ways to share, o 6 I m DO rta n t C u lt u ra l D 'I ffe re n Ces 'I n Tea m S

and i everyone's iences and unit will enriches the program deeply and in ways we
could not have imagined, not just for children and families b S - ° 1 5 TiDS for Building Stronger RelationShiDS
v Lead by example. Be willing to share what you are p: utting it into Practice . . .
rorc s o et D e s e sty o » Understanding and Adapting Your Leadership Style

easy and fun for some staff while others value privac
g SR effectively, 50 the entire program benefits from the contrbutions of each indwidual. Engage with your staf and
this sharing is not sought after. Never expect everyc
i . prepace to be surprsed by what a difference a few busic steps can make. The following strategies will create
‘would anyone like to share?”. Be sure to respect th "
opportunities for employees to learn from one another, increase ther cultural senstivity and see one another’s
differences as true strengths.

¥ Lead with curiosity. Build a culture of authentic curic

you are curious about someone, you honor their opi ¥ Short on time and money? Incorporate Kebreakers in1o team meetngs 1o help staff kearn about cee
as a person. Curiosity builds trust and stronger relati another. Be clear this can be casual ke a favorite summer activity o a favorie recipe or holday tradition
of deeper and more personal such as sharing what makes you tick. incorporate open ended questions into
¥ Adapt your approach. Each member is a unique indi check in meetings wizh staff and in performance reviews wch 5 “What are three things that are important
communicating. Instead of treating everyone the sar 10 yOu In your role at work ™
take a custom approach with each employee. Tailori
time and attention to understand what makes each | ¥ Can afford 1o invest & Ittie more? Start 4 mentoning

well worth the payoff in stronger working relationsh program that offers employees an opportunity 1o teach one
another of work on 3 project together. Besides making a
wiry for senior S8 10 Support thewr younger co-workers,
Consader a “reverse mentonng” program wheve newer
employees help older ones grow in their awareness of new
perspectives and gan cross<ultural understanding. Thes
not only helps employees buld new skill, it ako improves
how they werk alongude each other and deepen
relationships with one another.
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https://www.ccl.org/articles/leading-effectively-articles/the-secret-to-leading-across-generations/
https://www.ccl.org/articles/leading-effectively-articles/the-secret-to-leading-across-generations/
https://www.ccl.org/articles/leading-effectively-articles/the-secret-to-leading-across-generations/
https://pro.norwich.edu/academic-programs/resources/leading-generational-differences-mind
https://www.commisceo-global.com/blog/6-cultural-differences-every-great-manager-needs-to-know-about
https://oscs-mn.org/15-tips-for-building-stronger-cross-cultural-relationships/
https://smartcare.com/blog/leadership-management-in-childcare/

Coaching

Coaching Your Team for Higher Performance

A Success Focused Framework

* Grow Coaching Workbook

* Grow Coaching Webinar slides

BUSINESS | Welcome to:
BUILDING } The Unstoppable Brand:
BLOCKS I 2 - le to Irresistible

Your Host: Denise Sayer Featuring: CCA University
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HR Hotline
Unlimited HR Support for Everyday HR Challenges

HR management is a complicated part of managing a business. HR laws and regulations are extensive and complex. Having
- t4
support from an HR expert will help ensure you respond appropriately when personnel matters and questions arise. This can help { H R H Otli n e

protect the business from liability and risk that occurs from mishandling an HR related issue.

Accessible HR Support
for your everyday HR challenges!

CLICK HERE
to watch the
HR Hotline

"The HR Hotline is truly a game changer for us.
We always seem to run into issues whether

?) The Challenge ll ¥ The Solution

Video

‘ employee related, payroll, labor or just anything
that may need a second opinion to ensure we are * Having difficult conversation regarding HR Hotline
ha"d'lin‘ asituation properly. The answers we are job performance is sensitive. Direct and unlimited access to an HR
provided over the phone are always followed up Taking disciplinary action is serious . professional to answer your HR questions.
with a written response, most of the time with Handling an employee's safety concern
: Compli Email Updat

direct verbiage from the state or fed to address is complex. T e

< ¥ B our needs. Can'timagine running a business And HR laws and regulations are Receive the latest compliance and
without this support!" complicated. regulatory information based on your

location and company size.
Darla B, Medium sized child care business

THE CHALLENGE

Think about how many times in a week you are faced with HR questions that you could use guidance

©®, Savetime Get started
“ a

I 1
Where do you go for guidance? nd money: today!

o Denise Sayer
Here are common issues that child care administrators frequently address: Unlimitedaccessioan Hit expert 603-930-8989

Reliable and comprehensive answers you dsayer@ccaglobal.com P
e ECE

need, when you need them.

. ) ) . ) . . Automatic updates when State and/or Federal . ag%ﬁgces
« Have a conversation regarding job performance which is sensitive and can be difficult; Regulations change Cellissa Hoyt e
Peace of mind you deserve! 523'625-210? -
« Take disciplinary action regarding a performance concern which is serious; Protecting your business, you and your choyt@ccaglobal.com

employees

+ Handle an employee's safety concern which can be complex and must be addressed correctly.

© CCA for Social Good | ECE Shared Resources



-
Different States. Different Needs.

A Platform for Everyone.
. o




Interested in learning more?

Reach out:

Cellissa Hoyt, Director
Choyt@CCAGlobal.com
603.626.2109

Kim Cullen, Program Manager

KCullen@childrenscabinet.org
775.843.1324

Monique Reynolds, Vice President
Monique.Reynolds@qccga.org
407.558.7919

Jaclyn Powers, Senior Professional

Development Specialist
Jaclyn@vachildcareaware.com
804.249.1205

© CCA for Social Good | ECE Shared Resources



Helping organizations th

CIVITAS

STRATEGIES

¢

Opportunities
Exchange

N W

For more information, contact:

g

Helping organizations thrive

Opportunities CIVITAS

Exchange STRATEGIES

WWW.oppex.org www.civstrat.com
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