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➤ Tight labor market

➤ Increasing demand from families needing care

➤ Decreasing number of child care slots

➤ Fewer candidates and fewer still who are qualified

➤ Trying to mitigate turnover

➤ Dealing with a multi-generational workforce with different needs, 
wants and expectations

The ECE Landscape
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The online knowledge hub provides more than 2000 tools and resources that support 
programmatic and business operations of family and center-based programs.

➤ Customized by each state

➤ Supports ECE providers and Coaches/PD/TA staff who work with providers 

➤ Manage program more efficiently 

Ø Strengthen business practices including financial and HR management

Ø Elevate quality interactions in the classroom and with families

Ø Save money realized from pooled purchasing power; reallocate savings to other 
priorities
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Featured Tools & Resources
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Different States. Different Needs.
A Platform for Everyone.
Supporting the Field in Georgia
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ECE Business Services – Provider Resource Hub Focus

Supporting the Field in Georgia

We currently offer 
9 programs
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In Practice - Georgia

Administrative Resources & Templates

 Family Child Care Toolkit

 Discounts on Goods & Services
 

 Job Board, Job Templates, & Hiring Tools

Provider Resource Hub Benefits
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Different States. Different Needs.
A Platform for Everyone.
Supporting the Field in Nevada

• Our population is in 2 main places in 
the state: Reno & Las Vegas

• 671 Providers & 855 FFN

• Rural population remains unregulated 
& does not have ECE background

• 2 physical locations plus virtual

Reno

Las Vegas
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Supporting the Field in Nevada
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Supporting the Field in Nevada

• 21 Housed Partners

• Countless Community Partners

• 1 Stop Shop for any provider or anyone 
wanting to join the field

• ECE Shared Resources platform is the 
virtual hub
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Different States. Different Needs.
A Platform for Everyone.
Supporting the Field in Virginia

Our statewide 
network of EC trainers 
& technical assistance 

providers use the 
(platform) every day 

in their work with 
providers.

Supporting long term 
implementation of 
platform resources.

Strengthening Business 
Practices training 

includes Crosswalk 
Reference tool & 

platform resources.
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Preparing for 
Recruitment
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Becoming an Employer of Choice
Stand Out Among Competitors

• Guide to Becoming an Employer of Choice

• Recruitment & Retention Tips & Strategies

• Teacher Benefits and Compensation

• Workplace Culture Toolkit

RESOURCES & TOOLS

https://cca-publisher-app.euwest01.umbraco.io/media/ol5ckbxa/becoming-an-employer-of-choice.pdf
https://cca-publisher-app.euwest01.umbraco.io/media/15jgmnjw/recuitment-and-retention-tips-and-strategies.pdf
https://www.ecesharedresources.net/successful-program-management/becoming-an-hr-expert/compensation-benefits/compensation/
https://www.ecesharedresources.net/successful-program-management/becoming-an-hr-expert/workplace-culture/
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Becoming an Employer of Choice
Low-Cost, High-Impact Benefits for Staff
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In Practice - Georgia

“Recruit & Retain Staff 
through Affordable Benefits” 

Webinar
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In Practice - Nevada

• Purchased 6K subscriptions to 
telemedicine – 6th months later added 
mental health & dental coverage

• 2K have activated their accounts: 20% 
utilization

• Plan: NAEYC renewal will have opt 
in/out question

Telehealth
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➤ Job Descriptions

Ø Ensure it is updated to align with the job

➤ Interview Guides

Ø Behavior based interview questions

Ø What is and is not legal to ask

➤ Salary Scale

Ø Assess salary against competition and align to experience and to the job

Ø Be mindful of equity given challenges of current staffing pressures

➤ Benefits & Compensation strategy

Ø Put it in writing, include tangible & intangible benefits

Ø Showcase what makes the program a wonderful place to work

Planning + Preparation = Your Best Foot Forward
Guides, Editable Tools & Templates
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Acquire4Hire
The Nuts & Bolts 
for Sponsors 

The Nuts & Bolts 
for Businesses

➤ Sponsoring organization receives state 
specific job board

➤ Monitoring dashboard 
➤ Businesses registered
➤ Jobs posted
➤ Jobs active and open
➤ Job views
➤ Applications received

➤ Built in job descriptions and option to 
add state specific 

➤ Self service tools
➤ Built in ECE specific jobs
➤ FAQ tips to help job post stand out
➤ One click distribution to 15+ job boards
➤ Manage applicants in a single dashboard
➤ Customizable workflow = equity in the 

process
➤ Basic Level of Acquire4Hire is free to 

users in ECE Shared Resources Network
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Acquire4Hire - Georgia
Hiring:                 

Job Descriptions, 
Interview Guides, 

Job Posting Service

Retention: Building 
Staff Culture

Employee 
Handbook, 

Performance 
Appraisals

Mandatory HR 
Forms and 

Postings

Compensation & 
Benefits



Aquire4Hire- Nevada

• Promote: Housed & Community 
Partners and Social

• 66 Current Users

• 241 Jobs Posted

Donna Einspahar
Mountain View Lutheran

I enjoy the convenience of the 
service. The process is easy, and I 

like the pre-set job templates.  We 
advertise for teachers and aides 

and received several responses.  I 
love the email notifications when 

people apply, it is a great time 
saver.
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Acquire4Hire - Virginia

Hundreds of 
providers report 
hiring new staff 

through the 
job hub.

Cost savings 
allows programs 

to invest in 
better wages.

July 2023
300 jobs posted
209K job views
9K+ applicants
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Meaningful Impact
“122 childcare programs posted    
526 jobs saving an estimated 
$315,000 they would have paid to 
post these jobs on other job 
boards.”
                  Jackie Cowell – NH

“Acquire4Hire has been a strong 
support for providers who are 
desperately looking for staff.”

Susanne Rakes, VA

“I love the job board. I 
have hired several 
applicants who turned 
out to be awesome!”

  Tralana Keaton, VA

Acquire4Hire

“Helping our efforts in 
strengthening the workforce 
through the job board and 
the hiring tools.”

         Robin Schotter, KY
January - July 2023 
63K+ applicants
More than double 
growth over 2022

“The Shared Services platform is vital to 
my success as a director. The last few 
hires for my center were found through the 
EC Jobs VT so I am incredibly grateful to 
be able to post jobs for free on this site.”

Beth Workman, VT
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Hiring Features Onboarding Features

Everything from Basic Features plus:
➤ Prescreen Questions
➤ Personality Test for Candidates
➤ Expanded Automated Email Messages for:
Ø Candidate communication updates (tied to 

workflow)
Ø Pending job interviews

➤ Google Calendar Integration

Everything from Basic Features plus:
➤ SMS text messaging reminders
➤ Customizable Job Offer Letter and  

“What to Expect on Your First Day” 
Letter

➤ New Hire Documentation Dashboard
Ø Hiring manager can upload preemployment 

forms and send them to candidate
Ø Ability to create checklists so hiring 

manager can see what they have sent 
candidate

Acquire4Hire
Coming 
in 2024
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Preparing for 
Onboarding & 
Orientation
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Onboarding

Tips for Checking In
- At 3 months 
- At 6 months
- At 12 months

• Onboarding Best Practices

• Best Practice Tips for Engaging New Employees

Address New Employees Social & Emotional Needs

RESOURCES & TOOLS
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Orientation

3/27/22

Check All the Boxes
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In Practice - Virginia
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Orientation
Editable Tools, Templates & Policies

• Employee Handbook
          - Acknowledgement & Release Form
• Performance Appraisal
• Employee Warning Notice Form
• Workplace Safety Plan
• Workplace Survey

RESOURCES & TOOLS
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In Practice - Nevada

• Office of Early Learning & 
Development identified a gap

• NE Nevada AEYC (Association 
for Education of Young 
Children) mini conference

• Templates

Training Aide
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In Practice - Virginia
Director Forums

A focus on best 
practices in hiring 

& retaining 
quality teachers

Gather routinely
Discuss what works 
in daily practice
Platform solutions & 
ECE Job Hub 
embedded
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In Practice - Virginia
Embedding the “How” into Training
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In Practice - Georgia
Promotion of the Provider Resource Hub
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In Practice - Georgia
Member’s Feedback

“The Provider Resource Hub is an essential 
tool for directors, administrators, and owners. 
You get the benefits of support you would 
have when working for a larger organization, 
but the freedom to work the way you want to. 
We at GAEYC think that PRH addresses a need 
in our field that will ultimately lead to 
programs being able to provide higher quality 
care for children.”

                            GAAEYC

“As a high-quality early learning educator, we 
often seek resources from the community and the 
best tools are those that help us simplify our 
efforts while also extending our impact. The PRH 
has helped us with cost savings, provided simple 
and easy to use forms and policies (saving us the 
time in drafting them) and is one of our top 
resources for both the business and programmatic 
side of our work.” 

Executive Director, Scottdale Early Learning Inc.



Strong HR 
Management & 
Strategies that 
Support Retention
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Building Workplace Culture
Where Staff Want to Stay

RESOURCES & TOOLS
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Workplace Culture Leadership Essentials
For each topic
 - How to Guide
 - Tips from Low Time/Cost to More Time/Cost

Enhancing Retention
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Workplace Morale

• How To Guide
• Tip Sheet
• Tactics for Leading Across Generations
• Leading with Generational Differences in Mind
• 6 Important Cultural Differences in Teams
• 15 Tips for Building Stronger Relationships
• Understanding and Adapting Your Leadership Style

Working with Multi-Generational Teams

RESOURCES & TOOLS

https://www.ccl.org/articles/leading-effectively-articles/the-secret-to-leading-across-generations/
https://www.ccl.org/articles/leading-effectively-articles/the-secret-to-leading-across-generations/
https://www.ccl.org/articles/leading-effectively-articles/the-secret-to-leading-across-generations/
https://pro.norwich.edu/academic-programs/resources/leading-generational-differences-mind
https://www.commisceo-global.com/blog/6-cultural-differences-every-great-manager-needs-to-know-about
https://oscs-mn.org/15-tips-for-building-stronger-cross-cultural-relationships/
https://smartcare.com/blog/leadership-management-in-childcare/
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Coaching
Coaching Your Team for Higher Performance
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HR Hotline
Unlimited HR Support for Everyday HR Challenges
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Different States. Different Needs.
A Platform for Everyone.
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Interested in learning more? 
Reach out:

Cellissa Hoyt, Director
Choyt@CCAGlobal.com
603.626.2109

Kim Cullen, Program Manager
KCullen@childrenscabinet.org
775.843.1324

Monique Reynolds, Vice President
Monique.Reynolds@qccga.org
407.558.7919

Jaclyn Powers, Senior Professional 
Development Specialist
Jaclyn@vachildcareaware.com
804.249.1205



Phoenix,  Ar izona  |   October 2-4,  2023

For more information, contact:

www.oppex.org www.civstrat.com


