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Solution: 
Automation 
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CHALLENGE: Paperwork - Benefits at a Glance
STAFF
STAFF SHORTAGE
Substitutes
Schedules
Attendance
Communication
Evaluations
Training 
  

ACCOUNTING
Family Billing
Online Payment
Collections 
Third Party 
Reconciliation
Expense Tracker
Meal Reimbursement
Payroll
Benefits/PTO-Time 
Off
Track Expenses
Financial Reports

  

FAMILY 
ENGAGEMENT
ENROLLMENT
Attendance-
COVID-Contactless – 
in/out
Communication-cell 
phones, tablet, 
email
Daily Report
Pictures/Videos
Accident/Incident
Immunization
Schedules-Child/Bus
End of Year Tax 
Statement
  

Management-get 
organized
State Compliance
Emergency Plan-COVID
Immunization
Accident/Incident
Bus Schedules 
Attendance Records
Marketing-Waitlist
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CHALLENGE: Time
Task Before Automation After Automation

Payroll/HR tracking 6-8 hours/biweekly 1 hour/biweekly

Tuition, subsidy billing, tracking 2-3 hours weekly 30 minutes weekly

Attendance tracking/subsidy 
reconciliation

10 hours/week 30 minutes weekly

Waitlist management/enroll new 
families

6 hours/month 30 minutes/month

Total 66-86 hours month 7.5 hours a month

SAVE: 58.50-78.50 hrs. monthly







Staff and Management Responsibilities 
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BEFORE AUTOMATION

USING AUTOMATION

CONVERTING TO AUTOMATION















Summary: Solutions That Work!

Set Date

YOU MATTER MOST
• Invest in yourself, set up retirement plan, schedule and take the 

necessary time off during the year to INTENTIONALLY rest-refresh, 
reflect, examine, and enjoy the perks of being a business leader.

WORK SMARTER NOT HARDER 
• Automation works!
• Take 1 month to set up an automation system to truly 

tackle the current child care business challenges you are 
facing to yield the best results for your business. 

TRACK YOUR PROGRESS
• Schedule weekly business meetings and track your 

wins/losses, schedule refresh course and master the 
automation skills needed to be a profitable, sustainable 
business.

Automate System

Conduct Business 
Meeting
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For more information, contact:

www.oppex.org www.civstrat.com


