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Parent Infant center
For 45 years, the Parent Infant Center (PIC) has provided high quality child 
care to children whose families live or work in West Philadelphia. Children 
learn through play and are given opportunity to connect with nature.
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Early Learning Program (6 weeks-5 years)
• 15 classrooms- 2 buildings
• 224 children enrolled

School-age Programs (kindergarten-5th grades)
• 6 classrooms-  3 buildings
• 128 children enrolled



Parent Infant center NAEYC Accredited since 1997

• 1978: The University of Pennsylvania opens PIC to serve infants and toddlers too young for the campus preschool

• 1979: University closes PIC and parents incorporate as an independent, nonprofit organization with 85 children

• 1983: Begin serving children in publicly financed child care (subsidy)

• 1986: Create a scholarship fund to assist families not eligible for subsidy but unable to afford private tuition

• 1996: Open After School Center for grades K-6, enrolling 40 school age children.

• 2012: Nature playground initiative launched; Magic Circle Nature Playground opens in 2014
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Child Demographics PIC
Early Learning Program

46% White children
26.5% Black children
24% Asian children
3.5% Latinx

32% families receiving state subsidy
5% families receiving internal scholarships
63% private pay families paying full tuition
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School Age Program

41% White children
30% Black children
25% Asian children
4% Latinx

17% families receiving state subsidy
8%  families receiving internal scholarships
75% private pay families paying full tuition



Staff Demographics PIC
Full-time teaching staff= 54
Part-time teaching staff= 23
Admin staff= 11
Total = 88

Credentials
Full time teaching staff with BA/BS degrees in field= 27 (50%)
Full-time teaching staff with AA degrees in field= 14 (26%)

Full-time teaching staff who have received degrees through TEACH- 14 (26%)
Current full-time teaching staff participating in TEACH- 15 (28%)
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Turnover/Longevity:
Turnover over last 5 years averages 5.5%
We typically lose 1-2 certified teachers per year who 
move onto the Philadelphia School District for 10 
month teaching positions (& shorter days, more 
holiday closures, etc.)



Children’s Village
Children’s Village is a non-profit educating young and school-age children, current and 
future teachers, and families.  Children’s Village is distinguished by teaching excellence, a 
comprehensive and holistic framework, and a focus on inclusion and diversity. Working 
together with children, families and the community, we promote a society that is fair, 
compassionate, and economically vibrant.
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Early Learning Program (6 weeks-5 years)
• 18  classrooms
• 279 children enrolled

School-age Programs (kindergarten-7th grades)
• 6 classrooms
• 129 children enrolled



Children’s village  NAEYC Accredited since 1996

• 1976: Children’s Village begins as one of the first industry-related state-licensed child care centers Philadelphia to benefit 
children of parents working in the unionized garment industry.  Established as a non-profit

• 1976: Teaching and kitchen staff represented  by the PA Federation of Teachers Union

• 1988: Becomes independent from partner agency; adds toddler program

• 1998: Partners with Head Start to create one of the first Head Start/Child Care Collaborative programs in Pennsylvania. 

• 2001: School-Age program begins

• 2020: Infant Program begins 

• On-site chef-led commercial kitchen serves nutritious meals family style that reflect the diverse cultures of families 
and include produce from local farms (featured in recent Philadelphia Inquirer Article)
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Child Demographics CV
Early Learning Program
7% White children
19% Black children
64% Asian children
1% Latinx
9% Multiracial

74% non English speaking households

75% families receiving state subsidy
5% staff families receiving internal scholarships
23% private pay families paying full tuition 10

School Age Program
3% White children
12% Black children
78% Asian children
2% Latinx
5% Multiracial

84% non English speaking households

90% families receiving state subsidy
1%  staff families receiving internal scholarships
9% private pay families paying full tuition



Staff Demographics CV
Full-time teaching staff= 50
Part-time teaching staff= 12 substitutes
Admin staff= 7 full time
Kitchen staff = 5 full time
Family Services Staff – 5 full time
Office,  Accounting staff – 8 full time; 1 part time
Special Needs = 1 full time, 2 part-time
Library – 2 part time
Total = 76 full time; 17 part-time

Credentials
Full time teaching staff with MA/MS in field - 5 (10%)
full time teaching staff with BA/MS in field – 13 (26%)
Full-time teaching staff with AA degrees in field - 17  (34%)

Full-time teaching staff who received degrees through TEACH - 25 (50%)
Current full-time teaching staff participating in TEACH -19 (38%)
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Turnover/Longevity:
Turnover over last 5 years averages 4%; 
this past year was 10%
We typically lose 1 certified teacher per year 
who move onto the Philadelphia School 
District for 10 month teaching positions, 
shorter days, more holiday closures, etc. .  
Approximately 25% of them return



Salary Scales and Benefits
Aligning with K-12 Educators



Starting Salary: 
17.00/hour

Average Hourly 
Part-time:         
18.50/hour

Highest Teacher 
Salary:

 

PIC 
SALARY 
SCALE



Parent Infant Center Benefits
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• 90% paid Medical, Dental and Vision insurance
• Short and Long Term Disability Insurance STD covers 70% of salary for 6 week maternity leave.

• Employees may take up to 3 month leave with additional time either unpaid or use of PTO. 
• Retirement: PIC matches up to 7% of employee contribution (incremental increase from 2-7 years)
• Discounted Child Care Cost
• PTO increases with longevity of employment (23 - 29 days/year) + week between Christmas and New Year’s Day.
• Professional Development: T.E.A.C.H.; 4 days/year, program closes for staff PD; additional time for local/national 

conferences
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CHILDREN’S VILLAGE SALARY SCALE

Starting Salary: 
17.00/hour

Average Lead 
Teacher Salary:         

$55,700

Highest Teacher 
Salary:

$60,236

 



Children’s Village Benefits – Full time, union employees
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• Health insurance employee/dependents, inc. vision/dental; employee pays 13% of the monthly premium
• Maternity/paternity paid leave of 3 weeks at full pay 
• PTO: 10-25 days Vacation (grows w/tenure); 5 personal days; 15 sick days + 9 paid holidays
• Life insurance = 1.5 times annual salary
• Child care tuition reduction for staff
• Paid release time for approved PD
• Participation in T.E.A.C.H.
• One time payment of $1,000 towards retirement account; plus 4% employer match



Calculating the cost of care
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What does cost to provide these salaries and benefits?



Tuition and Affordability AT PIC
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Tuition Assistance Options 
Child Care Works (CCW):
PIC accepts applications from families who receive CCW (federal child care 
subsidy)

Pennsylvania's Pre-K Counts program:
PIC partners with the School District of Philadelphia to offer PA's Pre-K Counts 
program, which provides no cost pre-kindergarten education for eligible children 
ages 3 to 5. 

PIC Tuition Fund
In addition, PIC fundraising efforts support a modest Tuition Fund to help 
currently enrolled families who cannot meet the full cost of care. Applications are 
due May 31 for the next fiscal year and families are notified about financial 
awards by June 15. We understand that individual circumstances change and 
assistance requests are accepted throughout the year.

Annual Costs/Full time:  
Infant - $27,000       Toddler - $24,240      Preschool - $19,620

https://parentinfantcenter.org/enrollment/tuition-assistance


FINANCES & IRON TRIANGLE: PIC

Percentage of revenue from:
 16% Public Subsidy (Child Care, PreK)

 77% Private pay tuition
 7%  Fundraising

Top 3 expenses:
• Personnel and Benefits– 76%
• Rent & Utilities – 11%
• Supplies (classroom & food) – 13% 19

Enrollment
Infant/Toddler: 78
Preschool: 144
School Age: 100
Total = 322

Bad debt = 1% (or less)
Vacancy rate = 2-5%

Organizational budget: $5,525,600



BLENDED FUNDING TO MEET THE COST OF CARE AT CV
Children are NOT segregated by 
funding source; the primary 
difference is in hours of service

Full Day, Full year
$17-20,000/year

Full Day, School year
$14-17,000/year

School day, School year
$7-11,000/year
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FINANCES & IRON TRIANGLE: CV
Operating Margin of 3.78%

Percentage of revenue from:
 43% Government grants (HS, PKC, EHS)
 28% Child Care Subsidy
 12% Private pay tuition
 3%  Fundraising

• Top 3 expenses:
• Personnel and Benefits– $6,070,308 (76.%)
• Rent & Utilities – $896,035 (11%)
• Supplies (classroom & food) – $506,214 (6%)

• Expenses:  
 Program Services:  86.3%   Admin: 10.8%     Fundraising:  2.8% 21

Enrollment
62 /64 slots of infants/toddlers (96% )
238 /240 slots of preschoolers (99%)
125 /129 slots of school agers (97%)

Current bad debt as a percentage of annual revenue
.005% of bad debt over 30 days
.005% of bad debt over 60 days
.003% of bad debt over 90 days

Organizational budget: $8,185,889



Scale Matters

For children & families
• Diversity of ages served is convenient 

for families – single drop off/pick up
• Diversity of families is best for 

children
• Highest standards applied for all 

children in an age range – regardless 
of funding source

For business operations
• Expert fiscal, human resources, 

fundraising, facilities, and marketing 
skills on staff/board/via consultants

• Experts create budgets, allocate costs 
and otherwise meet funder 
requirements

• Diversity of funding sources supports 
strong operational cashflow and year-
round programming

For staff
• Administrative costs are low and 

allow for higher percentage of 
revenue to be directed to educator 
compensation

• HR practices are sound, consistent and 
equitable thanks to the expertise 
available and support staff 
recruitment and retention
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Competitive 
Package

Minimum 
Standards

Employer  Contribution to: 
ü Telehealth Services

ü  Health Savings Account (HSA) and/or
ü Individual Coverage Health Reimbursement Account (ICHRA)

ü Retirement Account

ü HR Policy that all employees required to have Health Insurance
ü Employer provides access to ACA Marketplace Navigator (during work hours)
ü Access to Retirement account with employee payroll deduction (opt out vs. opt in)

ü Accrued Paid Time Off (Minimum of 2 weeks; increased over time/position)
ü Paid planning time for Lead Teachers

ü Employer participates in workforce initiatives (T.E.A.C.H., etc.)

Employer 
provides:

ü Vision/Dental coverage
ü Mental health services 

ü Paid Family/Medical Leave 
ü Short/Long Term Disability

ü Life insurance
ü Continuing Education benefit (tuition, etc.)

Standards for 
ECE Employer 

Benefits



Resources for the work

Salaries 
• Salary Scale Template

• Budget Template

• U.S. Bureau of Labor Statistics

Health Insurance 
• Affordable Care Act Marketplace

• Telehealth Options

• ECE Shared Resources

• Comparison of Health Care Accounts
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Retirement 
• Retirement Tool from Civitas 

Strategies

• Hiring a Benefits Broker

https://echidna-sawfish-rs5w.squarespace.com/s/OppEx_Salary-Scale-TemplateNAEYC-format.docx
https://echidna-sawfish-rs5w.squarespace.com/s/Center-Budget-Template.xlsx
https://www.bls.gov/
https://www.healthcare.gov/
https://telehealth.hhs.gov/patients/finding-telehealth-options
https://www.ecesharedresources.com/
https://www.kushnerco.com/wp-content/uploads/FSA-HRA-QSEHRA-ICHRA-EBHRA-HSA-Comparison-Chart-1.pdf
https://www.civstrat.com/retirement
https://www.shrm.org/hr-today/news/hr-magazine/0918/pages/the-ultimate-guide-to-hiring-a-benefits-broker.aspx


Let’s Talk
What are your biggest challenges? What have you tried that was 

successful? What resources do you need to take a next step?
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For more information, contact:

www.oppex.org www.civstrat.com


