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CCMS

Enrollment/ 
Attendance
• Reporting
• Fill Openings

Financial 
Management
• Billing
• Collections
• Accounting

Documents
• Child Health
• Enrollment
• Policies/Forms

Food Program
• Menus
• Meal Counts
• Claims

Family 
Engagement

• Child assessment
• Announcements
• Activities + photos

Human 
Resources

• Payroll
• PD/Certifications
• Benefits

Tax Records
• Time/ Space
• Expenses
• Receipts/Forms

QuickBooks 
(or other accounting 

software)

Gusto 
(or other payroll 

systems)



Thesis: Provider Use of 
Child Care Management 
Software is deepened via  

State Tech Efforts





CCMS Integration in Iowa



Background

• 2021 Iowa’s Governor Childcare 
Task Force Report  with 
comprehensive strategies to address 
child care shortage and barriers to 
work

• Multi-pronged approach including 
Shared Services, automation and 
technology initiatives tied to 
financial management consultation 
(FMC)

• Multiple requests for proposals – 
Mid-Sioux selected as FMC provider 

https://governor.iowa.gov/sites/default/files/documents/IGOV_ChildcareTF_Report_112021.pdf


Resulting Approach to Data, Technology 
and Automation

• Technology grants
• SFY’23, 283 providers received a grant and a total of $350,430 was expended

• State payment for CCMS licenses with approved vendors - Playground and brightwheel
• Vendors agreed to data bridges (APIs) with state subsidy
• Vendors agreed to create + share data dashboards on provider use patterns & Iron 

Triangle metrics
• Vendors push provider vacancy data from CCMS to state data portal

• Provider access to one year of financial management consultation tied to the approved 
CCMS selected
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• Work with providers (center owners/directors and child development home 
providers) to identify and implement strategies to strengthen fiscal 
sustainability and support high-quality programming

• Support programs in monitoring Iron Triangle metrics – full enrollment, full 
fee collection, and cost-per-child calculations, using CCMS software

• Help providers to implement business practices, support efficient 
operations, budgeting, fee collection and financial reporting
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Financial Management Consultants (FMC)
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Eligible providers include:

• Registered child development homes (or providers in the process of becoming 
a child development home) 

• Licensed child care centers (or businesses/organizations in the process of 
becoming a licensed child care center)

• Providers currently using one of the state-selected CCMS software products

• Providers interested in using one of the state-selected CCMS software 
products

Provider Recruitment for FMC Services



• As of August 2023,  CCCI had: 

• 305 homes enrolled
• 337 centers enrolled

• 296 brightwheel users
• 312 Playground users
• 33 undecided 

• 13 full time Financial Management 
Consultants working across the entire state 
of Iowa 
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< 9 months from 
launch (August 
2023):
§ 560 providers 

participating

§ 11% of licensed 
centers 

§ 8% of 
registered 
homes

     …and growing

15



CCMS Selection Checklist

• Screen shot from Jacqueline's document Additional Features:
• Billing/Invoicing
• Accounting (Centers)
• Accounting (Home-based)
• CACFP
• Education Tracking
• Parent Communication
• Training/TA Support



CCMS Integration in Arizona



SWHD History and Projects
• 2019 pilot as part of a Quality First Redesign project (QRIS)
• Brightwheel and 13 providers
• 2021 expansion with grants, contracts and partnership from public and philanthropic entities:

•  State of Arizona, Department of Economic Security (DES), Division of Child Care
•  Local Initiatives Support Corporation
•  Helios Education Foundation
•  Virginia G. Piper Charitable Trust

• Procare Online
• Potential reach of 1700+ providers statewide individual coaching and 3000+ through support line
• 2023 expansion of provider CCMS choice



Current Integrated Initiatives

Arizona Child Care Electronic System
 

27 Early 
Adopters 

Procare OnlineKinderSystems 
API

Subsidy 
Attendance 
and Billing

Shared Services Hubs 

• 40 Providers 
• Accounting and Bookkeeping 

Services (1st Steps Accounting 
and QuickBooks Online)

• Gusto payroll
• CCMS integrated curriculum 

(Procare and Learning Beyond 
Paper)



Southwest Human Development
Program Specifics

• 73% Individually owned 
centers

• 27% Family child 
care homes

• 15% Primary Language 
Spanish

• Statewide

Participant Profile Benefits
• Free license to Procare Online 

• Individualized CCMS Onboarding
• Tablets provided at no cost to 

participants

• Business coaching tied to data and 
reports in CCMS

• Peer learning opportunities



Arizona Provider CCMS Engagement

• Participants use all features of CCMS
• Student and Family Data
• Scheduling
• Billing
• Reports

• SWHD staff review enrollment and 
aging data in Procare with providers 
monthly

Features and Support Challenges

• Low level of technology comfort
• Staff sites issues
• Provider time 



Provider Spotlight

Aaron and Kelly Pitts
Owners
The Kingman Gingerbread House
 

Early Adopter CCES

Business Coaching

Procare Online



Provider Engagement 
with CCMS



Other Tools for Deepening Provider 
Engagement with CCMS

• Coach to the data
• Enterprise dashboards
• Corporate portals

• Use multiple coaching methods
• Individual and small group coaching
• In-person and remote
• Peer-led "how to" and "why" webinars

• Look to the experts
• Vendor implementation consultants, help desk and other resources
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CCMS Dashboard Screenshot

Provider onboarding
Provider Iron Triangle trends and/or status



CCMS Dashboard Screenshot

Provider Iron Triangle trends and/or status



Provider Pain Point Coaching/Consultation 
Tool
• Aligns pain point with:

• CCMS function/feature
• CCMS help resources specific to 

that function
• CCMS reports on that function (at 

provider and 
enterprise/Alliance/network level)

• Provider internal policies related to 
that pain point

• Available ECE business resources 
on that pain point

• Pain points include:
• I'm too busy/overwhelmed
• My teachers are leaving for other jobs
• I need to prep for my upcoming 

licensing/quality visit
• I need to fill more seats
• I worry about paying my bills
• I don't fully understand the financial status 

of my business
• My parents won't like using the technology
• Am I doing everything right?  Is my 

business at risk?
• I don't want to enter data into the new 

system by hand. 



Summary 

Iowa
• Big wins
• Biggest challenges
• What patterns do you see
• What would you do differently

Arizona
• Big wins
• Biggest challenges
• What patterns do you see
• What would you do differently



Questions 
Conversation 
Observations



Thank you for joining us!

Child Care Collaborative of Iowa
https://midsioux.org/programs-services/children-and-families/ccci/

• Email: FMC@midsioux.org
• Phone:	844-786-1016

Southwest Human Development
https://www.swhd.org/

• Email: ecbs@swhd.org
• Phone: (602)	266-5976

https://midsioux.org/programs-services/children-and-families/ccci/
mailto:FMC@midsioux.org
https://www.swhd.org/
mailto:ecbs@swhd.org
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For more information, contact:

www.oppex.org www.civstrat.com


